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From the Editor

alking about place, where we belong, is a constant subject for many of us. We want to

know if it is possible to live on the earth peacefully. Is it possible to sustain life? Can

we embrace an ethos of sustainability that is not solely about the appropriate care of
the world’s resources, but is also about the creation of meaning — the making of lives that we
feel are worth living?”

Thus begins bell hooks’ astonishing essay collection, Belonging: A Culture of Place. We felt,
when we read these lines, that she was writing from inside of our own minds, and speaking
directly to the heart of our work at Whole Communities.

We have often been asked why land — or what for some is more appropriately called place
— is at the center of our work around leadership development and the re-weaving of the
environmental and social justice movements. And, one might also ask, why is the concept
of difference so important to our work around land? How are those two realms — the land
people share and the fundamental and wide-ranging differences people embody — intimately
connected? And part of the answer, naturally, is that people do not and have never shared the
land equally. And so to talk about land must also be to talk about the politics of race and class;
about differences in land access, privilege, ownership, work, identity and story; about the
spectrum of relationships with land, and with each other.

What bell hooks’ essays do for this ongoing conversation we have at Whole Communities
is to illuminate another side of the question — why is land so important to identity in the first
place? In exploring her personal history of place through the ambivalent process of coming
home to the hills of Kentucky where she grew up but had for so long fled, she traces the
connections between black self-recovery and ecology, and in doing so, reclaims the place of
land in her sense of belonging, of self.

It is an understanding of these ideas that shapes each of the pieces in this edition of the
Journal. In his or her own way, each writer grapples with this notion of sustainability in its
broadest sense, as the conditions and practices that create lives of meaning and belonging as
well lives of care that conserve the earth for future generations. We are deeply indebted to
those writers, faculty, alumni, staff and close associates who have contributed to this ongoing
work and evolution of ideas. And most importantly, beyond ideas, we honor those who are
embodying this work in the world. We hope the essays that follow in this Journal will give you
a taste of that.

We hope you will share with us your own thoughts. We welcome you to return to Knoll
Farm or to attend a Whole Communities’ gathering in another part of the country, and hope
you will stay connected to the deep and emerging work that we are each a part of.

Many hlessings,

Helen Whybrow, Editor



The Circle of Story, Vision, and Leadership

Peter Forbes

Today one of the most transformational things any of
us can do is to listen deeply to the stories of others. For
eight summers now, | have spent many evenings in a
circle of leaders who are there to listen intently and to speak
honestly and directly to one another. As often as a Vermont
summer will allow, we meet outside under the stars with
blankets across our laps and lanterns at our feet. We face one
another and endure moments of nervous laughter as we settle
into the presence of this place and one another. A question
will be posed and awkward silence will

science and religion, farmers and hunters, dreamers and doers,
humans and nonhumans. By telling stories we can choose to
break down these categories, to keep soft and permeable the
boundaries between us and our different ideas, to turn hard

boundaries into soft boundaries.
| aspire to learn from those who have committed their life to
protecting both land and people to understand how powerful
story can be in helping bring our nation toward what author
bell hooks describes as “a culture of belonging.” 1 have seen
how sharing story has created among

follow. Then a cough, an adjustment of
the chair, a faltering start and soon each
of us will meet the eyes of the storyteller
and know that tonight, perhaps, we will
glimpse his or her soul. These evenings
have included painful revelations for the
storyteller as well as painful revelations

“I have seen how sharing story has
created among very different people
a sense of revelation, empathy, and
connection, which is the only solid
beginning for shared work.”

very different people a sense of revela-
tion, empathy, and connection, which
is the only solid beginning for shared
work. For me personally, nothing that
we have done at Knoll Farm has been
as instructive as these efforts to speak
our own and to listen for each other’s

for a listener that have gone unnoticed

by the storyteller. There have been nights of tight, nervous
jitters as well as fall-over, belly-ache laughter. Through the
deepest and most honest of stories, we have been both drawn
together until late at night and also left adrift, uncertain how
either to face or to help heal one another. On many occasions,
our thoughts are spoken in a nod or an embrace. Often, we let
the silence of the night speak for us.

Listening to and telling a story is not merely a casual past-
time or a source of entertainment (though it can feel like
both), but something more powerful: It can be the resistance
of our heart against business as usual. The Nigerian novelist
Chimamanda Ngozi Adichie speaks to this power of story:
“Stories matter. Many stories matter. Stories have been used
to dispossess and to malign, but stories have also been used
to empower and to humanize. Stories can break the dignity of
the people but stories can also repair that dignity.” In this way,
stories bridge boundaries. | have come to appreciate that all
life needs boundaries, that boundaries and edges exist in both
nature and culture, but our human predicament is that with-
out constant care and attention, soft boundaries always tend
toward hard boundaries. We, humans, are capable of creating
farmers’ markets and New York’s Central Park, but we are also
capable of creating the Berlin Wall and the triple wall now
going up between Mexico and the US. Boundaries are created,
too, between the way we categorize ourselves and our ideas:
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stories. | have observed how several
of the fundamental stories of my professional life have been
exposed as untruths, a process that the Nigerian writer Ngugi
wa Thiong’o calls the “decolonizing of one’s mind.”

Let me offer one example. Throughout my early profes-
sional life, spent primarily among white conservationists and
environmentalists, | heard on countless occasions some inter-
pretation of Maslow’s “hierarchy of need” as justification for
why economically disadvantaged people would not have an
appreciation of land and nature. I've heard often the explana-
tion that economically disadvantaged people not only don't
appreciate nature but would not support or volunteer for
organizations that care about land and nature. The commonly
expressed position would go something like this: “The people
in this housing development (or this neighborhood) are never
going to appreciate that river until they became more econom-
ically self-sufficient.” Maslow’s research and writing, now more
than sixty years old, is still often cited as a justification for
not engaging with a group of people who may be different in
appearance and class.

Through listening to the actual stories of economically
disadvantaged people, or people who were different than me
due to race or political ideology or profession, ideas that | had
accepted as truth were repeatedly challenged. Years ago, when
I heard a recent immigrant with few financial resources talk
about her love of an urban garden, | treated it as quaint and “a
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great story.” But as | heard similar stories from similar people
being repeated in different words and languages, | knew
there was a deep meaning. Only then did | painfully begin
to observe how my own privilege and professional aspiration
was actually insulating me from sharing the quality of rela-
tionship to nature that others with less “economic advantage”
seemed to have. The story of a hierarchy of need was so firmly
lodged in my mind that even after years of hearing the stories
of deep connection and relationship to

who came to America with nothing more than his suitcase,
inspired in her a commitment to social justice and to place.
The night air grows cold and dark. We listen. We realize that
nothing is as it appears.

Story has the power to foster wholeness and community, and
it has the power to fragment and divide us further from one
another. The distinction between the two is often experienced
as the story of “us” versus the story of “me.” The culture |
grew up in rewarded the story of me far

land from many economically disadvan-
taged people did I begin to question my
basic assumptions. Why am | surprised
by what I am hearing? Why do | assume

When we reveal that we have questions,
not just answers, there is an opening to
discovery for all who listen.”

more than it celebrated the story of us.
Sure, 1 remember many childhood cele-
brations of collective, shared emotion,
whether of joy—Iike putting a man on

something else from him than what |

am actually observing? Finally, during one particularly beauti-
ful cobalt night of storytelling and story-listening, I collapsed
into my own bottomless awareness that a story that was deeply
ingrained in my psyche was a product of a particular time and
ideology and was keeping me from engaging with others and
accomplishing my own dreams, which might also be their
dreams. Being able to hear the stories of others and to share
my own often unspoken story have helped me to recognize
that those stories | have lived by are no longer true, or never
were true. And to the same degree that | was being hurt by this
story, |1 came to see how the story was hurting others. Author
bell hooks puts it this way in her important book, Belonging:
“Unmindful of our history of living harmoniously on the land,
many contemporary black folks see no value in supporting
ecological movements, or see ecology and the struggle to end
racism as competing concerns.”

A large and powerful labor organizer tells us a dramatic
account of how hard, yet unsuccessfully, he had tried to protect
a mouse found onboard a fishing trip. An urban farmer stands
before us to recount the story of her survival of rape and how
it had informed her activism; a conservationist tells a story
about being stalked by a bear on the shores of an island in
southeast Alaska; next a young lawyer recounts her experience
of shopping with her daughter and her sense of shame and
fear at being followed by the store detective. An older woman,
at the peak of her career, tells how she still feels the distinc-
tions created by her class and race. A Tarahumara man retells
the ancient story of Seri elders who stood in the ocean waves
and called in the turtles—both for food and also for sacred
ceremony that protected the turtles as gods. An older man,
well-known and established in his profession, shares with us
the real journey he’s made from arrest and prison to defender
of the land. A young woman explained how her grandfather,
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the moon, or of sorrow—as with the
assassination of Martin Luther King, Jr., and some of those
collective memories have become the story of my life, but |
recognize in myself the drumbeat of a different story about my
individual success, that my story was about my success: what
college I went to, what positions I've held, my social status,
how successful or not my work had become.
I have found it transformational to my own life to learn how
the story of me is an illusion, that it is always more deeply

Story circle at Knoll Farm. eerer rorses




about the story of us. I and my work in the world are, and
always will be, a collective effort; | am the alchemy of my rela-
tionships. This idea of the deep human connection between
us, our community, and our land is captured very eloquently
by the New Mexican poet and historian Juan Estevan Arellano
in his translation of the word querencia as “the tendency of
humans to return to where they were born. Affection, respon-
sibility, brotherhood, love of home, the space where one feels
secure, the place of one’s memories, the tendency to love and
be loved.”

Even with this awareness, our ego (the story of me) is always
present alongside our relationships (the story of us), and we are
always made fragile when we allow our ego to take control of
the story of our lives. | have heard the story of me portrayed in
many different ways, thinly veiled or outspoken, but the result
is often the same. When we tell stories

to take in each story, without judgment, for what is revealed,
the collective mood changes and there is opportunity to dive
deeper together. The leader whose ego is her defining charac-
teristic will come to see it: Perhaps the awareness is delivered
by witnessing the same characteristic in someone else’s story,
or perhaps it arrives on its own in the relative safety of sleep,
but it will come. The older man who has been quiet all evening
may choose at the very last moment, as people are getting up
to leave, to tell the story that no one will ever forget.

Story is needed more than ever in our efforts to connect to
one another and to the land. Over many years of using story
as a tool in our leadership programs, we know that telling and
listening to stories deepens one’s leadership in three fundamen-
tal ways: Story helps us to be empathetic, which is necessary
to collaboration; story helps us to broaden our view of what

that reflect our standing, our successes,
our acumen, our sophistication, our
righteousness, our correctness, a feeling
of the opposite of wholeness—separa-

“Story holds the tension each of us
carries between our own truth and
fiction, and therefore is not ideology...”

is possible, which is essential to vision;
and story helps us to recognize how our
success is bound up in another’s success,
which we call reciprocal transformation.

Stories help us see one another

tion—fills the room. What can those

listening do with this story, other than focus on the storyteller,
judge him or themselves, and feel uncomfortable? When we
tell stories that reveal more of the fullness of our journeys, the
atmosphere changes. When we reveal that we have questions,
not just answers, there is an opening to discovery for all who
listen. When we reveal our strengths and our vulnerabilities, our
fears as well as our passions, our losses as well as our successes,
the listeners receive the gift of a more complete picture of the
storyteller as well as themselves. When this happens, we are
doing what humans have learned to do—what whole commu-
nities work is about—transcending our habits, understanding
that we do not need to justify or qualify our presence. We need
only to be present to ourselves and to others.

The power of the story circle emerges through what is
revealed: by the stories, about the storytellers, and also about
the group itself. What is the capacity of this group to know one
another? Equanimity and patience are needed for the deeper
significance of the circle to emerge. For example, often the
story of me will present itself, as if to say “I am here,” before
the story that says “but this is who | truly am” can emerge.
Many times, a challenging and difficult story is told by a
person who feels the need to test the capacity of the group to
accept who they are: Does this group really have the capacity
to hear my story even when it is painful for them to listen? Will
you hear my story even when my politics are different from
yours? When the listeners in the circle prove their capacity
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more clearly and fear one another less.
Through such empathy, stories help us to cross the borders that
separate us from one another. Sharing stories helps to create
the atmosphere and context for relationships to shift, making
foundation for collaboration and change. Kesha Ram recently
won a seat in the Vermont General Assembly to represent a
district in the state’s largest city, Burlington, and to become the
youngest member of the state legislature and its only woman
of color. Kesha, who is also an alumna, related to me her strat-
egy for political success: “The most important thing I did was
to find the courage to sit down with someone | was a little bit
afraid of and listen to their story.”

In the mid-sixties, Lerone Bennett, Jr., wrote, “real
community is based upon reciprocity of emotion and rela-
tion between individuals sharing a common vision of the
possibilities and potentials of man. The basic fact of race
relations in America is that white people and Negroes do
not belong to the same community.” We have experienced at
Knoll Farm and elsewhere how telling and listening to stories
enables us to recognize another’s passions even if expressed
in words and ideas very different than our own. This broader
view can restore our own prophetic voices and make us more
courageous. I've had this experience personally. | remember,
as a young boy, taking in for the first time Dr. King’s “I Have
a Dream” speech. While | was alive in 1963 on the day Dr.
King made that speech at the Lincoln Memorial, it wasnt
until some years later that | was old enough to understand
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Story connects us through our longings. perer Foraes

what the words meant to me. | remember sitting on a red
couch in our living room and listening to a recording of
the speech with my father. Nothing engaged me fully until
I heard Dr. King say, “l have a dream that my four little
children will one day live in a nation where they will not be
judged by the color of their skin but by the content of their
character.” 1 remember thinking, why isn't that true now?
Dr. King gave me as a young boy an experience of race that
challenged me and made me think differently. And because
he did it inclusively, in a way where I could see myself in the
story he was telling, he inspired me to act.

The evening story circles at Knoll

one very difficult moment when anger and betrayal had been
triggered through the words of two participants and a third
jumped in to remind one: “You heard his story. You know
that's not where he’s coming from.” The peace activist Gene
Knudson Hoffman puts this aspect of story succinctly: “An
enemy is one whose story we have not yet heard.” From this
place of shared emotion comes recognition of deep reciprocity:
What happens to you is, sooner or later, what happens to me;
for me to succeed you need to succeed also.

In the work of becoming good allies to one another we know
that story can be powerful beyond words, but what is story and
what is not story? From our perspec-

Farm create a space where we can be
vulnerable together, and through that
find shared respect. Through the act
of sharing stories, we are connected
through our longings and desires. \We

“How do we become more aware of our
own story so that we might transform it?
How do we find and speak the stories
that call out the realities of our times?”

tive, story is the narrative of what has
happened to us, shared in a manner
that conveys what we believe in relative
to those experiences. Story is also the
process of listening to and witnessing

have shared emotion and relation, and

these are the forces that later hold us together when our differ-
ences try to pull us apart. This experience of shared story
enables participants in our programs to give each other the
benefit of doubt when the going gets rough, to give each other
a second chance, and even to “cover their back.” I remember
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someone else’s experiences. The typi-
cal dictionary entry defines story as the account of an imagi-
nary tale or the experiences of a person which deserve further
narration, thus suggesting story’s possibility for both fiction
and truth. Sometimes stories are overtly called lies, such as in
the expression, “Don't tell me a story.” It’s story’s ambiguity
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between truth and fiction that leads Majorcan storytellers to
begin each story with “It was, and it was not.” Story, in its
essence, is not as much factual as it is expressive of our values.
In story, the facts may not be true but the meaning is. In this
important sense, one cannot prove a story.

And herein lies story’s primary difference from advocacy,
which is the process of trying to prove something to someone
else. The advocate, which | was trained to be, uses all of his
intelligence and skill to prove a point for others to accept. The
advocate relies heavily on facts, data, and information as proof.
The storyteller tries to prove nothing, but to share her own
experience and to draw others toward her through empathy,
mutuality, and vision. Story holds the tension each of us carries
between our own truth and fiction, and therefore is not ideol-
ogy, which is the dogma and creed of a set, a class, or a group
of people. While ideology strives to clarify differences between
people—white and black, good and evil—story assumes simi-
larity between people, in that you may recognize something of
yourself in my story.

Story is decidedly different from “listening sessions”
which are an increasingly common tool of governments and
nonprofits to connect with and listen to others. What sets
story apart from listening sessions is that story requires reci-
procity: the exchange that happens between storyteller and
listener that holds the possibility of changing both. In our
story circles, the listener is an active participant who must
be prepared to become the storyteller at any moment. The
listener and storyteller, in this important sense, are equals
before one another. | have observed frequently how a domi-
nant culture or person who holds power will ask others to tell
their stories without revealing their own. Often this dynamic
emerges in our programs, through a participant who asks
questions but doesn’t answer them, and it becomes clear how
it is a privilege and a power to hear stories without having to
share your own.

Center for Whole Communities seeks to reclaim the role of
story in making change in America. In the dominant American
culture, story has become the realm of entertainment and busi-
ness, but not of social change. We give Emmys, Oscars, and
Pulitzers to stories that move us, and business pays the best
and brightest out of college $120,000 a year to create stories
like “Coke adds Life,” but where are the stories that motivate
us to work for social and environmental justice, food security,
wilderness protection, or climate change?

There is a critical role for story in our movements for change
that cannot be played by science, by data and information,
or by advocacy. The cultural explorer and writer Barry Lopez
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puts the challenge succinctly: “Sometimes a person needs a
story more than food to stay alive. That is why we put these
stories in each other’s memories. That is how people care for
themselves. Our goal is simple: we want our country to flour-
ish. Our dilemma is simple: we have not told our people a
story that sticks.” It is true. Those of us who care about people
and the land have not yet told our nation a story that sticks.
Every year at Knoll Farm, we are hearing and tasting parts of
emerging stories that capture our imagination and have the
potential to move America. Here are the essential questions
we ask of one another that help these stories to emerge: How
do we become more aware of our own story so that we might
transform it? How do we find and speak the stories that call
out the realities of our times? How do we paint a picture of a
world that people want to go toward?

Marshall Ganz, a lecturer at Harvard’s Kennedy School of
Government, has created a useful framework for teaching
and developing new narrative strategies for social change.
He describes the process as “recapturing the power of public
narrative and learning the art of leadership storytelling.”
Leadership storytelling includes exploring and creating the
story of self, the story of us, and the story of now. Ganz’s
work illustrates the deep relationship between story, vision,
and leadership. If story is the narrative of our values, vision
is how those values, and the pain and longing that moved us
to hold those values, plays out in our hopes for the future.
Leadership, then, is our capacity to live to varying degrees
within those values. When we rely on science alone as our
dominant story, we are limited in our vision to what is
observable or what can be documented; therefore, the scale
and scope of our leadership is diminished to what we can
document as opposed to what we can hope for. Marshall
Ganz explains, “Hope is what allows us to deal with prob-
lems creatively. In order to deal with fear, we have to mobi-
lize hope. Hope is one of the most precious gifts we can give
each other and the people we work with to make change.”
The power of story, then, is most fully realized when it is
connected to vision and leadership.

What are the conditions for story to flourish in our profes-
sional lives? Creating the space, formal and informal, is criti-
cally important. The conditions for story might be simple, but
they require time and intention. The space must be created,
even at a staff meeting, where people can face one another
without distraction and have the time to speak in ways that
are longer and more complex than reviewing “to-do” lists. At
informal settings like staff meetings, one easy way to invite
story is to begin with a personal check-in: What happened
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over the weekend? Or, more ambitious, what have you recently
experienced that informs what we do? When we are formally
engaging in a story circle, we as facilitators also unpack for
participants the basic elements of story—such as plot, charac-
ter, description, tension, recognizing where your story begins
and ends, and allowing listeners to reach their own conclu-
sions—to help us tell more effective stories. And then we sit
back and pose a question:

* Who do you draw from to sustain your vision? Introduce
us to them. Tell us about a single experience of this person
that shaped how you think and act.

* Tell us about a time when you stood at a threshold in your
life, and what happened?

e Tell us a story about a failure in your life, and what it
brought to you?

« Tell us a story about your discovery that a long-held belief
wasn't true.

e Tell us a story about a time you were unmasked, and what
was revealed?

« Tell us a story about a time you crossed a border.

When there is a pause in the stories, we shift gears to unpack
the experiences we've shared so far. Those of you who told
stories that were harder to tell, did you feel listened to by this
group? What parts of the story resonated with you and why?
What did you learn about the storyteller? What did you learn
about yourself?

Listening to these stories has allowed my own sense of
our organization’s true purpose to evolve. Today, | see our
real work as contributing toward a culture of belonging that
includes empathy for the world and for one another. In her

Nature’s Dreaming: Art from the Hive

book, Belonging, bell hooks asks, “Can we embrace an ethos
of sustainability that is not solely about appropriate care of
the world’s resources, but also the creation of meaning—the
making of lives that we feel are worth living?” Center for Whole
Communities aspires to nurture a world where all people can
live fully and well, where everyone can belong and find mean-
ing. Each year we see more clearly the obstacles: business-as-
usual capitalism; inability to see and honor our differences;
the history of race, class, and privilege in our country; hyper-
individualism of the American dream. These are some of the
forces of isolation that separate us from one another and from
the land and that can only be healed through relationship and
understanding.

Each year, we also see the solutions, as when we create the
context and atmosphere where change in attitudes and rela-
tionships can really happen. We see a different future emerg-
ing in the story circles: meaningful resistance, predicaments of
the heart made visible, the presence of love, relationship across
divides, reclaiming of history, the capacity to see a larger truth,
and the courage to act in the face of fear. As bell hooks says,
“Communities of care are sustained by rituals of regard.” We
believe that story can be that ritual of regard that strengthens
movements for change and helps protect both the land and
people.

Take note: CWC will be leading a new Story Workshop with
LaDonna Redmond, Enrique Salmon and Peter Forbes in 2010
(see calendar on page 40 for details). Peter thanks Scott Russell
Sanders, bell hooks, Margo Tamez, and Marshall Ganz for greatly
expanding his understanding of story, and for the hundreds of
alumni who have shared their stories at Knoll Farm and elsewhere.

Kaylynn Sullivan TwoTrees

duced through the wild-honey gathering of my grand-

father who said the hives called to him when the Earth
was dreaming so that he could find honey to share with the
people. Much later, my initiation was standing in the middle
of a swarm that surrounded me on my farm in upstate New
York, knowing | was allergic to bee stings but just letting them
sing to me. Now, in the midst of the diminishing population
of honeybees, | gather their bodies and weave them into art so
that we can remember and celebrate their link to land, people,
and food. The bees have been educating me in their harmony

I n every stage of my life, bees have been present. | was intro-
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closer to the Earth’s dreaming. The artifacts created with bees
and the material of beekeepers are my messages, reminding us
that we are a part of that dreaming.

I believe that continuing to connect with the Earth through
our expression is part of regenerating our present for the future.
Regeneration comes from dreams, where the energy from our
sense of possibility is stronger than our fear of the unknown. It
is our dreaming carried on the breath and through the hands
that enlivens our future and changes reality. It is magic, medi-
cine, and a creative impulse that we all carry and are meant to
share.

www.wholecommunities.org
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By birth, education, and experience, my work is shaped by
a life spent at the crossroads—the place where cultures, ideas,
and beliefs collide and find both dissonance and resonance.
My own response to that intersection is the act of making—in
every form. The work of my hands and the words that flow
on my breath and often fall onto the page are all responses
to the rhythms, cycles, and dynamics of the Earth as creative
impulses. The making is the art to me. It is a verb—active and
ephemeral. Landscapes, plant/animal relatives, and memories
have drawn me into deep engagements. It is the residue of
those engagements that becomes the artifact culturally framed
as art—installations and performances.

Through the automatic function of breathing, the work of
the hands, words sent on the breath as language and song, and
the spaciousness of silence to engage the unknown, | hope to
create a cartography of the consciousness of self, I-dentity and
the shifting web of relationship, We-dentity.

Inspired by the Earth and our true nature, it has always been
essential to me that the artifacts | create become a sensual envi-
ronment, a place that evokes both physical engagement and
deep remembering. My installations include sound, smell, and
often taste as well as the visual. A recurring theme is reclaim-
ing our birthright as children of the Earth and nourishing our
“indigenous mind.”

What | mean by indigenous mind is the power of reenergiz-
ing our world with all of the hundreds of senses that open
our awareness to the web of relationships that are the Earth.
The power of this consciousness to renew, adapt, and regen-
erate in new forms is without question more powerful than
our single species. Accessing this means making a commitment
to slowing down and to reclaiming an intimacy with nature,
understanding it as an aspect of my own essential nature. In
this way | remain aware of being uniquely indigenous to this
planet through space, time, and mind. Indigenous mind is the
innate ability to become aware of the Earth at an intimate and
dynamic level and respond to the messages and stimuli from
the beings and life in the moment.

My sense of indigenous mind was born out of my heritage
and the cultural cosmologies that are founded on relation-
ship with land. It has led me to creative expressions that are
both intensely personal and broadly collaborative. The largest
and longest collaboration was given form during a fourteen-
year conversation with the landscape and people of the Ohio
Valley creating “Trail of Hope.” During that time a collabora-
tion was built with the Shawnee United Remnant Band, the
Miami Tribe, Urban Appalachian League, Northern Kentucky
African American Heritage Task Force, local churches, and
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A detail of Nature’s Lucid Dreaming. kavyNN sULLIVAN TWOTREES

Miami University to invite their community members to
participate in re-enlivening the land with story and artifact.
“Trail of Hope” was created at the Miami University airport
and was 365 feet in diameter, with a path that descended in
a spiral from ground level to five feet deep with a spring at
the center when it was completed. For ten years people came
from all over the region to plant story poles, flowers, corn,
beans, and squash until the Trail filled with water and became
a watering hole for wildlife. The remembrance of the removal
of native peoples from the Ohio River Valley and the stories of
those who settled there were alive in the landscape.

The first visitors to the “Trail of Hope” were the bees that
surrounded the spring at the center and they have been guid-
ing my work ever since. “Nature’s Lucid Dreaming” is a
continuing series of installations about my encounters with
bees, beekeepers, and beeyards around the country. Like most
of my expression it is pu rakau (story in solid form) meant to
re-enliven the possibility that, even today, as the bees are strug-
gling for survival and hives are collapsing, the sound of nature’s
dreaming is the hum of bees and the sound of the hive.

CENTER FOR WHOLE COMMUNITIES © 2010



Ser Americano:

11

Navigating the Borders of Identity, Place, and Culture
JuanCarlos Arauz

s | arrived at the Burlington airport on my first trip to
AVermont, I wrestled with all my preconceived notions
of what the next seven days, at a retreat at Center for
Whole Communities at Knoll Farm, were going to bring. |
was excited to meet new people and learn something new,
but also anxious that 1 might meet people who would not be
accepting of my views or would be simply ignorant of experi-
ences with people of color. But as the van from Knoll Farm
pulled up to the curb, | found myself throwing my bags aboard
with a group of people who looked like they were from vastly
different backgrounds and life experiences. It all seemed a bit
surreal, as if this was some kind of sociological experiment.
My nervousness lingered, but on the third day of the retreat
things started coming together for me. | fully connected with
a new privilege in my adult life: sitting. | had never sat so still

Some of the girls in the program. uancarLos arauz

for so long for so many days! It is amazing how much one
can learn by just breathing with others who are on a simi-
lar journey. The profound experience of our various forms of
meditation gave me the confidence and ability to gather my
strengths to engage in community with others. | began to see
how all my past experiences of having to adapt to unfamiliar
or uncomfortable situations, or communicate with an array of
people who were different from me, gave me the skills to blend
into this new community fully. This made me think about my
students, and all that I try to teach them about taking their
obstacles and turning them into strengths.

As an educator for nearly twenty years, |1 have always
believed that every student is capable of learning and that it is
my responsibility as a teacher to engage my students. It was not
until the summer of 2000, after moving to California to work
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with a community of immigrants where the high school gradu-
ation rate for Latinos and Latinas had been hovering around
55 percent that | found my beliefs challenged. The students
I came to work with were dealing with two seemingly insur-
mountable obstacles. First, our high school curriculum prohib-
ited the majority of Latino students from taking college prepa-
ratory courses. These schools would say that Latinos couldn't
handle more challenging courses because they were doing
poorly on standardized tests, so these students had no access to
what they needed in order to

and, in fact, there are two students who are taking graduate
courses at the university level! This remarkable success has not
been studied scientifically enough to prove that the students
would never have graduated without our assistance, but we
do know that—through our program—students were shown
how to take the incredible skills they had learned through their
often very difficult life experiences and turn them into some-
thing positive.

Even though it was designed for adult leaders, the Whole
Thinking Retreat that |

progress. Another challenge,
which was perhaps the most
impassible, was that nearly 75
percent of our students were

“Even though it was designed for adult leaders, the Whole
Thinking Retreat...held many parallels to my work with
young people, and in particular with undocumented youth.”

participated in at Knoll Farm
held many parallels to my
work with young people, and
in particular with undocu-

undocumented. This meant
that even if they graduated from high school and were eligible
for college, they could not apply for financial aid, and because
they had no social security number, they could not find a job.
But over a relatively short period of time, as we began to
work with these wonderful families, we saw a profound change.
These immigrant youth proved to me that with enough deter-
mination there are no challenges that cannot be overcome.
Over the course of eight years, our small teaching team served
105 students, and every single student graduated from high
school or received his or her G.E.D. Eighty-five percent of
these students entered and attended at least one year of college

Graduation day! uancarLos Arauz
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mented youth. The privilege
of telling our own stories throughout the day, and especially in
the evening when we sat out and watched the night come on, was
phenomenal. | had not laughed so deeply with so many people
about my story, a story that used to cause me so much pain. A
perfect illustration is a summer experience | have had repeatedly
in northern California. In physical appearance | am a brown
male. In addition, | am a highly educated father, husband, and
homeowner. Yet, every summer for the past six years—as | wear
my weathered T-shirt, hat, and jeans to mow my lawn—some-
one will pull up in their car and ask if I could do the gardening
for their home. To me, this highlights the inevitable reality of
our societal ills where | am recognized first for any stereotypes
I meet as a Latino male and maybe later acknowledged for my
other qualities. There are far stronger and more personal stories
that | told, but my point is that | was finally able to share in the
humor—as well as the pain—in such a story.

While I was teaching, | was also completing my doctoral
dissertation on understanding the racial identity of undocu-
mented immigrant children. | wanted to share their stories
with the world, and so I, along with my students, developed
a youth movement called One Dream 2009 with the inten-
tion to bring the voice of the voiceless to the mainstream.
These twenty undocumented youth have devoted themselves
to demonstrating the full humanity of undocumented immi-
grants. Ultimately, we want to bridge the divide of racism, clas-
sism, ageism, and nationalism; we live on one planet. During
2008 and 2009, we presented to over 100,000 people, shar-
ing our stories and reclaiming our dignity through something
we developed called the Human 1.D. card, a form that identi-
fies each of us first as humans—before race, class, gender, or
nationality. Story has been a powerful avenue for us, literally
giving voice, dignity, and strength to a marginalized group.

CENTER FOR WHOLE COMMUNITIES © 2010
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In the classroom, I use not only story but another “whole
communities” tool around cultural competency to empower
these youth and help them reframe their sense of self and sense
of what is possible in their future. We show how the types
of resilient behaviors many of these students have developed
because of the hardships they have encountered in their life are
in fact the very twenty-first-century skills that are in demand
globally. With help, students have an opportunity to learn
from their competencies and in the process become produc-
tive members of society.

The group | primarily work with is the one group that has
been neglected for so long: non-motivated students who are
statistically least likely to graduate. These students often regen-
erate the stereotypes that educators have about them, but rather
than be blamed, they should be compassionately supported.
When one first understands the cycle of oppression and our
entrenched old-world model for education, it becomes appar-
ent how the educational system has been created to highly
educate a minority. In looking into the future, we must realize
the value that every student brings into a classroom, especially
those who traditionally have been marginalized. If we empower

CENTER FOR WHOLE COMMUNITIES © 2010

this group to succeed, then the next immigrant, student of
color, or female will encounter less oppression. Teachers and
peers will no longer carry lower expectations of these students
because they will have had fewer experiences with these nega-
tive stereotypes.

Cultural Resiliency is our name for the five essential compe-
tencies that we have found, and cultivate, among undocu-
mented youth. Cultural Resiliency is the ability to transfer
one’s personal experiences into a new cultural environment.

In communities of “low-end” achieving students, the
term for the skill commonly called “critical analysis” is Ser
Americano: Acculturation. This stems from the immigrant
experience where one learns to adapt to the host country’s
cultural values while maintaining his own. However, this
concept also refers to the broader skill of being able to analyze
and adapt one’s own cultural values to those of the new social,
familial, and educational environment. One example is an
African-American student who determines which cultural
behaviors she must exercise depending on whether she is in
the neighborhood, at school, or at home. Consequently, this
student constantly has to critique her own norms in order

www.wholecommunities.org
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to survive in each community. In the traditional explanation,
this skill is known as Critical Analysis; the ability to arrive at
conclusions by analyzing various perspectives, observations,
and evidence.

A second competency is known as “Jaula de Oro™:
Navigation of Borders. This skill stems from an oppressive
experience in which the individual must constantly navigate
a hostile and changing cultural environment. One example
is a student who comes from

follow traditional channels. Traditionally called Innovation
and Imagination, this is the essential skill of solving problems
creatively.

These five essential competencies, together known as
Cultural Resiliency, offer school communities an opportunity
to reexamine not only what to teach their students but also how
to engage every student. From corporations to elite university
institutions, there is an increasing acceptance that an excel-

lent education must include

a migrant family and must
move throughout the year and
adjust to new schools each year.
Therefore, his ability to adapt
to new environments becomes
heightened. In the traditional

“We believe that education is the key to change. In
this quiet revolution, our goal is to develop the minds
of young people by embracing their hearts and
acknowledging their personal experiences.”

these “soft” skills. However, for
unsuccessful students, Cultural
Resiliency is a competency
derived from personal experi-
ences as a way of life as opposed
to a skill set that one learns in a

explanation, Adaptability and
Agility is the ability to navigate a continually changing
environment.

The third competency is “Social Capital”: Funds of
Knowledge. This is the ability of an individual to tap into
the web of relationships in her own community, often called
upon in times of crisis. One example is a student who is able
to notify most of her friends and family through text messag-
ing if there is a police or immigration raid in the community.
Often, these communities are very well networked and work
well in group situations. In the traditional explanation, this
skill is known as Teamwork, the ability to effectively influence
and be influenced while collaborating with other individuals
to accomplish a group task.

The fourth competency is Inter/Intra-cultural
Communication. This is the ability of an individual to go
back and forth from one cultural language to another. One
example is a young person’s ability to code-switch; that is,
to speak “youth language” with his friends and immediately
transfer to “adult language” in the presence of an adult. The
ability to speak more than one language is important, yet it is
imperative that one is able to effectively communicate within
the same ethnic group as well. This skill, traditionally called
Cross-cultural Communication, is becoming ever more essen-
tial in a changing world.

The fifth competency is Self-expression. One example is
an individual who uses her creativity and self-knowledge to
express herself through the spoken word, drawing, writing,
and/or digital storytelling. Unfortunately, this competency is
often misunderstood by educators and is not valued as high-
end art, dance, or free-form expression because it does not

www.wholecommunities.org

textbook. Educators need to find
a way to bring these five competencies into the classroom and
honor those students who already possess them, and by doing
so, engage all students, especially those who are least often
engaged because they are not recognized as having anything
to offer.

I am an educator and social justice activist who cares deeply
about the environment. But to heal the planet, | believe we
must begin with people. The vision for the organization |
created, E3: Educational Excellence & Equity, came from a
profound desire to highlight the skills our young people will
need to navigate in the global society that is truly one whole
community. Whether the student is at the high-end or the
low-end of academic achievement, each one will need to learn
how to navigate in a global society.

Through trainings of teachers and through workshops for
students of various backgrounds, E3 is bringing together
students and teachers to learn twenty-first-century skills in
much the same way Whole Communities is bringing diverse
adults to engage in deep dialogue. We believe that education
is the key to change. In this quiet revolution, our goal is to
develop the minds of young people by embracing their hearts
and acknowledging their personal experiences. Interestingly
enough, the intention that developed from my personal
journey and professional path in educational social justice is
reflected in the experience | had at Whole Communities, but
which | just didn't have the words to express earlier as | do
now: to embrace people where they are, and to acknowledge
where they come from. My purpose is to humanize the educa-
tional process; at Knoll Farm, | experienced a similar purpose:
to remind us all of our humanity.
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A Conversation between Cara Page and Peter Forbes

Cara Page and Peter Forbes met in June 2009 in North Carolina
at Deep Change, a gathering of activists and healers working to
transform social justice. In a workshop co-led by Cara, of Kindred
Southern healing collective and Paula Hernandez of S.O.N.G.
(Southerners on New Ground), Peter heard Cara say “we must
have a connection to one another’s longings and desires — this is
what holds us together,” and those words resonated with Peter’s
sense of his own work at Center for Whole Communities. Cara
also shared a four-quadrant “map” that she and her colleagues
use in their work of healing, organizing, and liberation in the
S.0.N.G. Organizing School. S.0.N.G.'s map, divided by land,
body, spirit and work, is a tool for helping people reclaim the lives
they dream of, in full relationship to these elements that repre-
sent trauma and oppression in their individual lives and in their
movement. Although the framework used at Whole Communities
is different — describing the fragmentation and isolation we see
in the environmental movement that is created by privilege and
by an orientation toward people or nature — as a tool it serves a
similar purpose: to both describe and heal divides and to build
relationships across sectors to form a stronger whole. Our frame-
work was inspired by the work of Van Jones. In January of 2010,
we recorded this conversation between Peter and Cara, to explore
further the parallels and differences between these frameworks, as
a way of talking more generally about land, healing, and the quest
for wholeness in our movements and our lives.

PF: Let’s return to the motivations behind the three forms of
healing that you work with — earth-based, body-based, and
energy-based. I'm curious about your personal connection
and history to those forms of healing and how you came to
them.

CP: I have always entered my work as a poet, since | started
writing as a child. Writing was a way to reflect on traumatic
instances of violence that were going on in my life — words
became my remedy. By the time | got to college I was look-
ing at ways that women were trying to sustain and heal
themselves, with community clinics and different kinds of
healing circles. Somewhere in there | became more spiritual
in my identity as a woman and as a feminist and became
more interested in looking at ways of healing, in particular
the role of ceremony and ritual in reflecting and deflecting
the impact of oppression and violence in our lives.

For instance, one of my organizing actions was to
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coordinate an interfaith rally in Amherst, Massachusetts
as a direct response to a KKK rally that was happening in
a nearby city. I did not want to be arrested by the police.
I had grown up in my teens moving people into abortion
clinics and it didn't feel useful to me anymore to confront
the police, which is want people wanted to do at this rally.
| also couldnt afford the bus to go to the rally and a lot
of my friends couldn't either. So | decided to do something
parallel — a silent vigil. There was a lot of resistance to this
from the other organizers who thought that a vigil wouldn't
be effective, but from the legacy of violence, resistance has
looked many ways. We can hold all things together. So |
stood by doing an interfaith vigil and to sit in silence to
reflect on how we heal wounds and trauma around these
things. Somewhere in there | started to merge spiritual prac-
tice with organizing.

I've been thinking a lot about the question, as I'm about
to turn 40, of what has influenced my life and work. Three
major things happened for me in the early 90s. One was
coming to Atlanta as an intern to work on the first programs
to respond to the crisis on HIV and AIDS in black commu-
nities, specifically around black women, led by Dazon Dixon
who started Sister Love. | came to Atlanta at the ripe age of
20. 1 also came across the Black Women’s Health Project,
which was holding circles of healing to facilitate a process for
Black women to reflect on the trauma they had experienced
in their lives. That particular experience coming to Atlanta
was transformative on a lot of levels for me, and one of them
was the realization that the role of healing can look and feel
very different for different people, that there are many differ-
ent models to use.

Something very prominent also happened for me in my
early 20s around homophobia. | began to see the role that
some medical and some religious institutions had in identi-
fying homosexuality as something that is medically, geneti-
cally wrong. | started to see that the struggle of confront-
ing homophabia is not only about violence or about people
controlling our choices, but there’s also this piece where
people are actually pathologizing us and identifying us as
diseased. I'm only now having very deep conversations with
many of us who survived an immensely catastrophic time
[the early days of HIV/AIDS epidemic], that we were so
deeply inside of I'm not even sure we knew at the time what

www.wholecommunities.org
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it was we were fighting... it was not just HIV/AIDS and
getting access to care and general medicines we were fighting
but a whole legacy of a pathology of the body. Here we are
talking about healing but we are inside institutions that have
already labeled black bodies, queer bodies, disabled bodies,
poor bodies, women’s bodies as being implicitly diseased,
as already being wrong and less than human. It made me
think about where we can look for traditions of healing that
uphold and uplift our experiences of violence and oppres-
sion, not just be dependent on these same systems we need
to be fighting against.

The third thing that influenced me was crossing the path
of organizers who were using energy-based work, body-
based work, and earth-based traditions, and who changed
my world in looking at organizing as both a reflective and
a political practice. If we are not looking at ways of taking
care of our bodies, ways of recognizing our ancestors, ways
of memorializing our grief and loss, it will be harder to come
to our work with clarity. And | met many elders in my early
20s who definitely informed my thinking about communal
healing and ways of integrating organizing and healing to
transform our experiences of oppression in this world.

PF: Your elders helped you to see what was whole, and you

carry that. It's remarkable to hear your story and it struck
me when you were talking about Springfield that you said,
“we can hold all things.” That’s a spiritual grounding that
those elders gave you. And I think it’s a wholeness that’s also
reflected in your map. It's a map that makes the whole visi-
ble: land, body, work and spirit.

CP: | want to mention the context of the map — how it

came to be. It is from a process, from Southerners on New
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Ground (SONG), which is a predominantly queer-of-color
and trans-of-color-led organization based in the Southeast
that is doing phenomenal work around racial and economic
justice, though a LGBTQ lens. The new co-directors, Caitlin
Breedlove and Paulina Hernandez, said “let’s take a moment
of reflection” — the organization had then existed for about
10 years and had had many shifts in leadership roles, so they
decided let’s sit down and think about what we've done and
what we want for people who will be living five or six genera-
tions from now.

They used a listening campaign model which is to ask a
question of all parts of the community — rural, urban, elders,
children youth, what have you. They brought the same ques-
tions to all of them and started mapping a collective of the
Southeast —again, predominantly LGBTQ communities in
the Southeast — asking them, “at this particular moment
what do you want to see that will build our movement into
the future? How have we come this far? How can we dream
a new place for our movement, not just what we are trying to
respond to, but what are we really trying to map and build?”

We saw that by building our relationships to one another
we would feel less overwhelmed in how we make our lives
and our livelihood. Another point that came up was to
look at our relationship to body, to land, to spirit and to
work and economy — especially in relation to the history of
the Southeast, a region that still isnt able to maintain its
economic independence because of a legacy of slavery and
war and continued imperialism. And those are the things
that shaped that chart.

PF: Would you say that one’s capacity to dream and to see

something new is embodied in the part of your map that is
called spirit?

CP: | think spirit is in all of them; it’s at the crux of all of them.

Not everyone’s going to enter at the realm of spirit, because
that might be where they were the most traumatized.

PF: It seems to me that what emerges when all four of these

elements — land, body, spirit and work— are present is the
capacity to dream, the possibility to imagine something
whole. That’s where | think our different pieces of work
are really saying the same thing. Our work in the world
is particularly focused on land. One of the writers on the
topic of land who has been most influential to me is bell
hooks. There are a couple of things that she says in her book
Belonging that | just want to read to you and see what your
take is.

The first is, “Nature was the place where one could
escape the manmade constructions of race and identity.”
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I’'m wondering if that’s been your experience, and whether
or not that is part of what land means to you, and to the
creators of this map — literally a place where one can escape
the constructions of race and identity?

CP: For me, nature has been a great place of peace, of reflec-
tion, but again there are these contradictions. There’s the
feeling of not knowing whose land I'm standing on and
what its history has been. Who has been killed because of
race, because of class, what rural folks or what indigenous
people were removed, what sovereignty has been taken. So
I’'m always conscious that whatever nature I’'m experiencing
I'm at risk of perpetuating a kind of ownership in terms of
who is allowed to walk that land and who it has been taken
and stripped from.

PF: The culture that | come from needs to be infinitely more
aware of that and to be aware of language around “protect
and save” in order for us to better understand: whom are
we protecting it from, to save it from whom? So all of these
realities are part of the story. There’s another quote from
Belonging that gets at what we are saying. Bell hooks asks the
question, “can we embrace an ethos of sustainability that is
not solely about the appropriate care of the world’s resources
but also about the creation of meaning, the making of lives
that are worth living?”

The world that I come from — conservation — has been
very concerned with the care of the world’s resources and not
enough, perhaps, about the creation of lives that are worth
living. And not enough time spent caring for lives where
meaning has been stripped away. So part of our work now is
about honoring the land and the people by addressing that
historic and present reality. How do we create the space, or
culture, where land can have meaning for everyone, so that
everyone is able to access that. There’s one more piece from
bell hooks where she says, “when we love the earth, we are
able to love ourselves more fully.”

CP: Agreed. Therein lies the relationship to ourselves, and a
much deeper understanding that we are the earth, right? We
want to feel that we are walking and moving with and on the
earth with a sense of humility and grace, but its a relationship
that capitalism and urbanization have taken us away from.

PF: True, and | would add that even our efforts to protect land
have taken us away from that connection.

CP: I grew up having more of a knowledge of Robert Frost’s
understanding of nature than Joy Harjo or Black EIk or so
on and so forth. What an irony that I saw it through white
men, who contributed for sure to the canon, but whose
stories overshadowed everyone else’s stories.
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S.0.N.G.’s framework.

PF: How do we create a culture of belonging that has the capac-

ity to create lives of meaning for as many people as possible?
Let’s look again at your map. How do you map, or see, the
relationship between land and spirit, or body and work?
What is the relationship of these elements to one another in
your practice of healing?

CP: Well, you talk about the fragmentation between groups

in your map. What is also apparent is the fragmentation
between organizing and healing. When | say healing, I'm
looking at the cycles of trauma that have caused a certain
level of anxiety or breakdown in the emotional, spiritual,
mental body, not just individual, but collective body. Ours
is @ movement that’s showing fear-based leadership, certain
instances of abuse inside of our work as organizers of our
movement . Being on the frontlines of oppression, and also
because we are all survivors of trauma in the first place,
how could we not perpetuate some of that we are trying to
transform within our movement? So with all those levels of
engagement that we identify, when you look at land, body,
work and spirit, you're looking at this separation that we've
had from a positive relationship to those things.

These are the kinds of deep reflections that come from
an experience of wanting to belong as bell hooks talks of,
of wanting to have a deep relationship to land and work,
one that is not based on a relationship of control and
domination.

PF: Let’s explore how these two ways of seeing, represented

in these two frameworks might overlap. I mentioned when
we first met that | felt your map could be overlayed, almost
exactly, over our map. Ours describes the ideological divide
between those who are oriented to nature or to people, and
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the east/west divide being about “haves” and “have nots.”
For instance, in your map the quadrant that is about body,
corresponds to the one in our map that is about what affects
us physically — water pollution and air pollution. Your map
places work and labor in the same quadrant wherein we
describe the privilege of serving people. What’s your obser-
vation of a correlation, if any? When you see the way we
have portrayed the divides, does that also make sense in your
map? For example, are land and body separated in a way,
by privilege? And are work and spirit also fragmented by
privilege?

CP: When | look at your framework it’s interesting to me that

we are doing very similar things and using a similar tool to
identify that power and privilege alter our relationship to all
of these things.

We start with the map, and when we use it for organizing,
we start by asking people, “what do you desire?” We just
go around the circle and ask people what they part of the
map they are moved to start with. Then the next day we talk
about power and privilege and do a whole mapping around
power and how it connects to oppression. We look at all
the pieces — land, body, work and spirit — and then look
at privilege, and then look at our own communities, asking
ourselves what privileges we have over one another, even
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though we might all be oppressed. And then we go back to
the mapping. The way you are ultimately identifying power
and privilege in your map is always here, always in the back-
ground of our map. We realize, too, that we need to deepen
our analysis of all of these things and what they mean to us.

PF: We, at Whole Communities, are doing our work so

that very different individuals and organizations can work
together — that a land conservation organization working
on land can connect with an organization working primar-
ily on hunger, for example. What does your framework say
about that larger question of building movements, and what
do you think our map might say about personal develop-
ment and healing? Yours seems to be for individuals and ours
seems to be for organizations — a macro and a micro — do
you also see that?

CP: | see a micro and macro in both of them. It’s about having

the chance to reconsider, or remember practices that have
been destructive to our collective body, to our collective
memory. So, for example, in renaming our relationship to
work or understanding our privilege in and around nature,
and looking at the ways we want to belong inside of these
things — this is macro to me. At the same time, you are
entering through a very personal lens to identify a collective
experience to move into a new way of being in a global way.




I admire your work, I think it’s critical, | wasn't sure what the
work was until 1 saw the map and we had deeper conversa-
tions about how you are reimagining the relationships in a
movement, in your own way.

We, too, are trying to reshape and re-imagine a collective
experience. We really assert that the problem is that capi-
talism and consumerism have in many ways reconnected
individuals to themselves. Everything is individualized.
The message is “you are the only one and there is no shared
story.” It’s been systematically planned that each of us is the
only one experiencing something — you must be the only
one that is oppressed, the only one who is a victim and so
on. That is at the core of fragmentation. Conceptually for us,
the work is about moving away from the individual experi-
ence and toward holding a collective experience, a collective
body of work, a collective history of trauma and contradic-
tions so that we can re-imagine our movements as upholding
multiple experiences at the same time. We want to try to
enter with that knowledge, that we are coming in with many
different levels of skills and capacities, and we want look at
how we can honor all ways of knowing and belonging — this
is what bell hooks is speaking of. . . .

| feel very committed as a healer, as an artist, as a queer-

bodied woman of color in this world and | am constantly
aware of what communities I am belonging to in the desire
to feel part of something larger than myself. We have been
so far flung, and fragmented from knowing how to belong
instead of how to own, or how to assume that one idea or
one way of organizing or being is right — we're in trouble!
PF: That is so well said. | often feel that we are trying to create
community in an anti-community society, and you use the
word collective, but it’s the same thing, and the way that
that plays out in organizations or movements for change is
this idea that my organization needs to have the best idea,
the best message, the best list of funders, and on and on.
We abdicate the ability to find a shared narrative - not a
single narrative — but a shared narrative that can include all
these different stories that we speak of. How can we create
a collective narrative, believing that what will emerge from
those multiple voices is always going to be stronger than any
individual part?
CP: | find myself constantly drawn to people who want to go
deeper, and who want to ask, “how is capitalism and coloni-
zation affecting us,” and in particular, Peter, “how is it effect-
ing our leadership?”

We use the map as a leverage point to say, “we've talked
about land, body, spirit and work, we've talked about power
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and privilege... now, what are we going to do about those
things, what are we creating as structures for doing our
work, and how are we building our relationships to body,
work, earth and spirit?” We talk about how we are going to
build those things intentionally, based on longing, not on
fear, based on liberation, not on thinking we already know.

PF: Yes, framing things around what we long for, not what are

we trying to solve, is very powerful. We also talk about that
in our work.

CP: Yes, asking the question, “what do | desire?” is powerful

for people who have been told by society that they are not
desirable in the first place. “Changing the script,” is what |
call it.

PF: There’s a form of work that we do as a six-day retreat, on

the land. During that time there are many different ways we
are together — including harvesting food, dialogue, medita-
tion. . .. Keep in mind that each group is made up of people
who have dedicated their lives to work on the issues repre-
sented by these four sections of the map and are very differ-
ent from each other — politically, socially, racially, in age
and gender.. There’s a time in the week when we physically
divide people into their quadrants, on the land, and they
caucus in their quadrants. Then each group has a chance
to talk to the others about their longings — what does our
quadrant do, what do we have to offer, what challenges do
the other quadrants have to offer us, what do we need. That’s
represented verbally, or in skits, songs. People speak of their
longings about where they are but also where they want
to be and how much they need the others to be who they
want to be. It's both a poignant and powerful moment of
recognition.

CP: Right, well, it's poignant to know how we are all doing this!

These tools are emerging out of necessity, as are these reflec-
tive practices, whether it be in schools, retreats, or circles of
deeper contemplation and in healing. This is the process of
imagining how we can reshape what we mean by wellness
and sustainability and longevity for our movements, and for
our liberation. It allows us to imagine that we are greater
than our depression, we are greater than our pathologies, we
are greater than our diseases, that we are truly able to uplift
hard, horrifying legacies and transform them into deeper
questions of consciousness and belief and practice.

The most important thing for me is that these maps are
not just tools to think and to remember, but they are lead-
ing us toward strategy and action. When we come with
such clarity and such intention about what it is we've been
doing and what we want to do differently we can deepen our
capacity to imagine what needs to come next.
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Three Degrees

Dahvi Wilson and Jen Marlow

Jen Marlow and Dahvi Wilson met at Knoll Farm in 2005.
Two women in their mid-twenties, they were among the young-
est of the Center for Whole Communities alumni. The two met
at the Mentors and Apprentices Retreat, a gathering designed to
merge two generations of thinkers, to cross-pollinate ideas, and
ultimately, to work the soil in which lifelong relationships would
take root.

One afternoon, while walking down one of the farm’s wooded
paths, Jen and Dahvi pulled each other aside. Each revealed to
the other their reflections on the generation gap: Younger genera-
tions seemed to think about environmental problems as intricately
tied to social problems, while their older mentors tended to speak
of environmental and social concerns as separate issues. Together,
these two women realized their roles as both apprentices of an old
paradigm and mentors of a new one.

With the support of the Center’s staff, they decided to design a
retreat especially for young environmental and social justice lead-
ers at Knoll Farm. They wanted to help shape the Center’s mission
to reframe values, redefine success, and rejuvenate activists. And,
as alumnae, they wanted a way to share their experience of Knoll
Farm with other young people.

From this idea, the Inaugural Next Generation Leadership
Retreat emerged (now a bi-annual program at the Center) and,
satisfied with the results of their efforts, Jen and Dahvi took the
lessons they had learned at Knoll Farm in their own separate direc-
tions. From new roots at Knoll Farm, Jen and Dahvi dispersed
across the landscape like seeds, not realizing they would ever work
together so closely again.

DAHVI: On this bright frozen morning in December, | am
sitting at home in Teton Valley, ldaho, surrounded by aspen
trees. Their limbs grow more bare as mine grow more bundled
with the encroachment of frozen

aspens, scientists believe that their root systems have grown
from seeds that germinated when the regional climate looked
vastly different than it does today. If aspens still had to grow
from seed, we'd likely have no more of their glittering leaves in
our arid western states at all.

Knowledge, like aspen trees, never grows from a single seed.
Our “thought leaders” are seldom, if ever, the autonomous
pillars of brilliance we imagine them to be. They are not those
long-awaited heroes, springing forth fully formed, holding all
the answers in their own minds. Rather, the wise are nourished
from roots firmly planted in the complex ecology of ideas that
already surround them. They know how to build upon the
discoveries of others and how to make old ideas flourish in
new ways.

Over the last several years, as the economy has turned full-
time jobs into endangered species, | have been challenged
to build a professional life out of the scattered set of offer-
ings I can find. But | am a lucky one. Today, | am conduct-
ing research for a small geothermal company, coordinating
an innovative community planning project, consulting on
sustainable building strategies and certification for a green
neighborhood development, and directing strategic develop-
ment for Three Degrees, a climate-justice institute based out of
the University of Washington School of Law ... but this could
all change tomorrow. Though at first glance my various rotat-
ing jobs appear to be random and isolated, they actually reveal
a persistent theme. Through all these roles, I work on building
sustainable communities—socially, economically, physically,
and environmentally—and | rely upon the concept of inter-
connectivity to make progress.

We have reached a civilization-shifting moment in our
planet’s history when our old strategies for problem solving are

being pushed beyond their limits.

mornings and crisp, winter noons.

Aspen trees, I've learned, rarely
grow from seed. Of course, there
always was a seed, planted and

germinated in some distant past; their limits.”

“We have reached a civilization-shifting moment
in our planet’s history when our old strategies
for problem solving are being pushed beyond

In this moment—a moment cata-
lyzed by globalization, new excesses
of advertising and marketing, the
internet, and our obvious distur-
bance of complex earth systems we

but the aspen trees growing today
emerged not individually as seedlings, but as new shoots from
the spreading roots of other trees. Each aspen stand is actu-
ally an immense, networked organism, born from a large and
ancient root system. In the case of today's Rocky Mountain
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have failed to fully appreciate and
understand (such as our global climate)—we need both the
deep understanding cultivated by traditional experts and the
synthesizing minds of a new generation of thinkers. Those of
us working on deep-seated systemic problems are being called
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on to shed the familiarity of a singular focus and start building
new strategies, a new vocabulary, and new pathways through
multi-layered terrain. | imagine this process as a sort of “ecol-
ogization” of knowledge. In every field of thought, there are
boundary-pushers who are now mired deep in some version
of this shift. What was a blind trust in the theory that the
whole is no bigger than the sum of its parts is now shifting
to the realization that relationship, be it in physics, sociology,
economics, policy, medicine, ethics, psychology, or law, must
be appreciated.

But, sadly, the structures of our institutions are not keeping
up with the cutting edge of thought. Academic departments
are still starkly divided by their specialization, and in many of
the country’s best graduate programs, interdisciplinary work is
inherently and systemically discouraged, even if it is encour-
aged in theory. Students and faculty are still being trained
to dive deeply into one particular field, rather than learning
to understand different fields, to develop the connections
between them, and to challenge outdated modes of thinking.

Given that interdisciplinary training in fields such as climate
change is in its infancy, my cohort of social change entrepre-
neurs has been rather ill-equipped to tackle the primary prob-
lem upon which humanity’s survival will ultimately depend.
The skill sets we know we need in order to tackle such global
issues were never delivered to us through our formal training.

Believing that we may be the ones to help remedy this insuf-
ficiency, | have joined two friends—
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representing each component together. The global challenges
we face today, deeply complex problems such as climate
change, require no less, and they are exactly the challenges
that social entrepreneurs like myself are committed to address-
ing. As coordinators on this cutting edge, we need to be adept
at perceiving and learning subject-specific languages, and we
must be able to translate between them, speaking science to
artists and art to scientists. We must demonstrate the ability to

listen to the wisdom of others and

Jeni Krencicki Barcelos and Jen
Marlow—to create a program that
will straddle conventional academic
departments and offer the next

“The solutions we seek today will come from the
understanding that, as with the aspen, the forest
and the trees are actually the very same thing.”

to apply this wisdom in a mean-
ingful way. We must possess both
a deep understanding of the value
of collaboration and an unwaver-

generation of law students and
scientists these exact tools. The
Three Degrees Institute will model a new kind of applied,
multidisciplinary program, focused on helping communities
around the world address the climate impacts that will affect
their people. Uniquely, Three Degrees will strive to unite
researchers of atmosphere, biology, chemistry, meteorology,
and social science with practitioners in law, policy-making, and
human rights. It will provide university students and faculty
with new opportunities to connect with each other and make
their work relevant, and it will place their combined expertise
in direct service to vulnerable communities.

As a codirector of Three Degrees and the manager of so
many other sustainability-oriented projects, | have been called
to serve as a coordinator—to see a bigger picture, to recog-
nize the components of that picture, and to bring individuals
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ing commitment to facilitating
cooperation at all levels. All of this
work requires patience, understanding, and advanced cultural
competency to help us navigate the challenging underlying
dynamics of power and privilege, access and equity. It is no
longer enough for me or my colleagues to know everything
about a single subject or a single perspective, and institutions
that hope to stay relevant for this fresh generation of leaders
will have to adapt to this new reality. Those of us who thrive
will realize that it is no longer a question of failing to see the
forest for the trees, or vice versa. The solutions we seek today
will come from the understanding that, as with the aspen, the
forest and the trees are actually the very same thing.

JEN: While I blog about the climate talks in Copenhagen
from the law library in Seattle, | pause over the news head-
line that goat herders in Kenya are shooting each other with
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government-supplied AK-47s over

disaster relief agents, Native peoples,

water shortages exacerbated by
warmer temperatures. In many
parts of Africa, warm years increase

the likelihood of violent conflict than others.

“Climate change, for all its emphasis on a
changing planet, changes people, some more

spoken-word poets, photographers,
and political strategists for a robust
debate on the legal duty to remedy

by 50 percent. The worst thing

that might happen in Seattle is a fight at the checkout counter
over the last remaining electric fans. Statistics like the one for
Africa reveal how climate change alters reality everywhere, but
unevenly. Climate change, for all its emphasis on a changing
planet, changes people, some more than others. For my friend
Vicki Hykes Steere, an Inupiag from Alaska, climate change
is deeply personal. Vickie’s home village is one of thirty-one
villages in Alaska in need of relocation and tasked with finding
its own funds to move. In her words:

As climate impacts are already occurring...lots of people
will be willing to kill in hopes that they and their chil-
dren or their future children survive.... My grandmother
used to tell us that in starving times, we must be willing
to die, all die, rather than to eat human flesh—remain-
ing Inupiat and dying honorably was more important
than survival. I'm not sure how many of my own relatives
ever heard those stories or even know what is expected of
us in such a situation... How are wounded and broken
people, groups, and societies to go on?

Several years ago, Vickie began her work to answer this ques-
tion. She attended the same law school in which | am now
enrolled —the University of Washington School of Law—nbut,
upon graduation, Vickie left Seattle unconvinced that the
current framework of laws can save us. Vickie believes that we
must shift toward a new economic and legal paradigm that
values all life. A framework based

the human rights implications of
climate change. Together, we created
an international forum to test the available remedies, raise the
legal issues associated with those remedies, and collaborate on
necessary advancements in the law, in order to respond to the
foreseeable impacts of climate change on humans and society.
A labor of love, the conference had taken Jeni and | two years
to organize.

From the beginning, Jeni and | hoped to make our confer-
ence something far different from the average gathering of
legal professionals. We strove to create a place where think-
ers, visionaries, scientists, politicians, and artists could test new
ideas, float new models, be brave.

To set the stage, Jeni and | invited Climbing PoeTree, a
spoken-word “heart beat soul sister warrior duo,” whom we
met through our involvement in the Next Generation retreat
at Knoll Farm, to offer opening poems and songs. Early on in
the planning process, we were warned by our law school advi-
sors that we might risk our legitimacy as serious legal scholars
by leading off the conference with slam poetry. What actually
happened was entirely the opposite.

Within minutes, Alixa Garcia and Naima Penniman of
Climbing PoeTree had the scholarly, jet-lagged Three Degrees
audience in tears. At 8:30 in the morning, people were crying,
clapping in rhythm with Alixa’s magical, beat-box pan flute
playing, and rising to their feet for two standing ovations.

Climbing PoeTree created a space for open-mindedness,
bravery, and creativity in a law school conference room that,
with its courtroom-like design, looked and felt stuck in tradi-
tion, conservatism, and chauvinis-

on consumerism and the protec-
tion of private-property interests
over all else will fail us.

It was the honest acceptance
of this wisdom that inspired the

Three Degrees Conference on privilege on its head...

“[Climbing PoeTree] stopped people’s hearts
to allow space for the world we share to enter
the room. They turned the notion of power and

tic attitudes toward other ways of
knowing. Sometimes, especially in
an academic environment, there’s
a sense of entitlement that we as
students and scholars have about
the issues that we study or the ideas

the Law of Climate Change and

Human Rights, which | co-organized last May with Jeni
Krencicki Barcelos, a friend from law school. The confer-
ence gathered an international cross-section of key players,
including corporate CEOs, World Bank consultants, former
heads of state, legal scholars, physicians, atmospheric scien-
tists, ethicists, international human rights organizations,
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we are passionate about. This sense
of entitlement is not intentional, but is a factor of staleness,
of breathing the same air. Climbing PoeTree stopped people’s
hearts to allow space for the world we shared to enter the
room. They turned the notion of power and privilege on its
head, reminding us all that a conference on climate change and
human rights is nothing more than a conference. Just because
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we held a conference, no matter how
amazing it was, we were still no closer
to protecting human rights. We know
that goat herders in Kenya are still kill-
ing each other over access to water,
and that our actions in Seattle (or
anywhere) are tied to that whether
we like it or not. Climbing PoeTree
showed us that our duty was to open
the windows and flush the discussion
with new air, while remaining open to
the contributions of everyone in the
room and not in the room—a trade-
mark of the new type of leadership that
will be so critical.

Next, Dr. David Battisti, a world-
renowned  atmospheric  scientist,
presented on the current state of climate
science. Despite David’s well-rehearsed
PowerPoint presentation that he’s given
hundreds of times, with its trademark
backdrop of scary graphs and warming
statistics, something quite unexpected
happened during his lecture. While
talking about receding glaciers and
declining snowpack in mountainous
regions, David completely stopped talk-
ing mid-sentence, suddenly possessed
by a line from Climbing PoeTree’s verse
about snow. As he recited the words, he
raised his arms above his head, closed
his eyes, and with his fingers, mimicked
intricate flakes falling down. For a moment, we were all caught
together in his snowstorm; for a moment, we all understood
deeply, personally, what it felt like to be captivated by the same
reality and to find it beautiful instead of terrifying.

The two women of Climbing PoeTree transformed the
conference, and as the gathering adjourned, we sought to
determine where we stood.

“What do you need,” we asked, “to go on?” Some people
said they needed time. Others said money, or “each other.”
Vickie’s answer? We need “the greatest imagination that the
world has ever known.”

With the humbling success of the Three Degrees conference
in May, Jeni and | were offered the opportunity to create a new
climate justice project at the University of Washington School
of Law. Seattle, with its proximity to Asia and the Arctic, and its
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glacier-fed landscape, is a perfect home
for climate justice work. Housed far
from the international centers of New
York, DC, and Geneva, Three Degrees
can offer an independent contribu-
tion to the global debate on the ineg-
uities of climate burdens, applying
to the problem the innovation and
creative entrepreneurship for which the
Northwest is best known. It inspires
me that my fellow co-directors are also
young women. Through a complex and
fortuitous set of coincidences, Jeni and
| were able to bring Dahvi on board
as a director in strategic development.
With the deep commitment to collab-
oration, cross-disciplinary thinking,
and creative problem solving the three
of us shared, we have found ourselves

N]'ST"

something aspirational, innovative, and
desperately needed.

The Three Degrees Project, as it is
now called, is just beginning. It strives
to provide a new institutional model
for multidisciplinary collaboration, to
( advise and develop new legal policies

on climate justice, and to empower the

most vulnerable communities across the

globe with the skills, tools, and fund-

ing they will need to adapt to their new

climate-altered realities. Perhaps more
importantly, Three Degrees will seek to prepare the next genera-
tion of lawyers, atmospheric scientists, farmers, philosophers,
public health experts, Native peoples, humanitarian relief work-
ers, citizen groups, governments, and policy-makers to talk to
each other, not past each other, to address the human crisis of
climate change.

To have a chance at systemically addressing the climate-
induced challenges the world is now facing, we must learn how
to be both experts and coordinators. We must understand how,
as a community, we can place each shard of knowledge that we
hold individually into a model that reflects a unified whole.
We must integrate our wisdom without letting go of what we
know. We must all strive to find the common roots from which
we may burst into bloom together.

Now, it's time to start imagining.

— Ty

——
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Cambridge Lives:

An interview with Alan Girard of the Chesapeake Bay Foundation

In our last edition of this Journal, we published a story about the
work of the Chesapeake Bay Foundation (CBF), one of the conser-
vation groups we have worked with the longest and most admire
for their dedication to building a healthier environment for all
people through deepening the relationships across sectors in their
region. This is a continuation of that story, profiling one organi-
zation's progress and thinking. A lot of organizations get to the
point of understanding the importance of building new relation-
ships and collaborations and reaching out to new constituents but
might not know how to proceed. Putting those plans into action
is anything but simple. This is difficult, delicate work. Helen
Whybrow spoke with Alan in December 2009 about his organi-
zation's community-building work, what has worked and what
hasn't, and what insights they can offer others.

HW: | want to start with your relationship to the Bay itself.
How long have you lived in the area, Alan?

AG: | moved to Maryland in 1995 to take a job with National
Audubon Society and managed an educational farm and
wildlife sanctuary for them. We saw a lot of children and
did outreach on agricultural stewardship. Then | was hired
by CBF in 2001 and have been there ever since. So I've been
here for almost 15 years.

HW: Will you describe to me what you see of the Bay’s condi-
tion and what concerns you most?

AG: The story we tell people about the Bay has to do with its
health. The Bay’s major problem is nutrient pollution: nitro-
gen and phosphorous run off the land or are piped off the
land into the Bay, from wastewater treatment plants, septic
systems, lawn fertilizers, agriculture chemicals, stormwater
runoff, and so on. People think of nutrients as something
that the body needs to grow and that’s true. But think of the
analogy of a cheeseburger. You can probably get away with
one cheeseburger a day if it’s not too greasy, but the Bay is
getting the equivalent or 20 or 30 cheeseburgers a day. Algae
feed on the nutrients, bloom, and then decay. They have a
short life cycle, and during the decay process there is a high
demand for oxygen. The bacteria that break down the algae
literally suck the oxygen out of the water to the point where
there’s not enough for the rest of the critters in the Bay that
need it.

As much as 40 percent of the Bay is now harboring oxygen
levels that are too low to support aquatic life. The visual that
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really hits home for me comes from one of our scientists.
About 50 percent of the Bay’s fresh water comes from the
Susquehanna River. In a rainstorm the fresh water will flow
into the Bay mostly at its surface, so fish that need a little
more salt swim down. There’s too much fresh water at the top
level for them but too many nutrients and not enough oxygen
at the bottom. So what you see in a fish finder are these fish,
thousands of them, literally squeezed into a very narrow
band of water because that’s the only place they can breathe.
It's an amazing thing to see, and unfortunately it’s also not
uncommon to see schools of dead floating fish around the
Bay because of this phenomenon. That’s the major picture
that we're dealing with here in terms of the Bay’s health.

HW: In the 15 years that you've lived there would you say that
things have deteriorated?

AG: CBF does a report card on the Bay’s ecological health
every year and essentially it’s flatlining. At its low point a
few years ago, the Bay got a grade of 23 [that’s compared to
the score of 100 we estimate the Bay was at when Captain
John Smith first charted it in 1608.]. The latest measure was
a 28 — still a failing grade by any measure, but there’s been
modest progress, especially when you consider that there are
millions more people in the watershed and we're still holding
the line on pollution. Now, we're not at a 70, which is where
our organization would like the Bay to be, but we are not
going backwards either, which | think is a testament to a lot
of the good work that’s being done.

HW: Would you say that progress has come mostly from one
sector — from corporations, agriculture, or from private
land owners changing their habits?

AG: A lot of the success has come from new ways of managing
the pollution. By and large, agriculture is the major source of
pollution entering our waterways. Many farmers are farming
better but some are not farming well enough. Programs have
been put in place to help farmers plant and maintain buffer
strips between their fields and the water, and to encourage
practices that keep nutrients in the soil rather than allowing
them to run off. We are also losing farmland to development
in the watershed, so just by virtue of the fact there is less
farming here, we have less nutrient run-off from the farming
sector. The corollary to that, of course, is that development
is increasing in rural areas that used to be farmed. Buildings,
pavement, automobile traffic, and human waste water all
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increase run-off or pollution in the Bay. Development is
definitely a key issue.

One of the more successful efforts across the watershed
is the upgrading of sewage treatment plants. In Maryland,
we helped pass a law about 6 years ago which we affection-
ately call the Flush Fee. It’s a $2.50 per month fee charged
to everyone in the state, and that money pays the debt on
bonds that help generate about $700 million over a 5- or
6-year period, which goes mostly to upgrading the largest
waste water treatment plants with nutrient removal technol-
ogy. The program should cause nitrogen going into the Bay
from Maryland to be cut in half. Eleven of the 66 plants
have been upgraded so far and we are just starting to see
localized improvements in the Bay’s health as a result. There
are similar but not identical programs for reducing pollution
from sewage treatment plants in Pennsylvania, Maryland,
Virginia, New York and West Virginia.

HW: How would you describe your connection to the Bay?
AG: To me, | love to be out on the water on a boat. It's more
of an aesthetic connection, not the deep visceral one | see
in the watermen who are out there, getting up at 3 in the
morning, working until noon, doing that six days a week in
good weather and bad.

The fishing industry here has all but collapsed, but when
| talk to watermen, they don't want to leave the water. They
have a love for the Bay — a relationship to the outdoors, to
the fish, to the experience —they are unwilling to give up. My
connection comes more through the people who live in this
region and my work to relate with them, to learn what their
hopes and dreams are, what motivates them. As an advo-
cate for the Bay, it’s important to me to understand those
connections so | can try to find some common ground that
will make a difference for the Bay’s health. So it’s the people
of the Bay that I’'m passionate about.

HW: Do you find that the watermen are advocates for what
you are doing in the Bay?

AG: They want the fish to come back, but they don't want
people to restrict their freedom to do their jobs. With the
various fisheries in such a state of collapse a lot of organiza-
tions like CBF, as well as state agencies, are talking about
further regulating the industry while also providing alterna-
tive ways to make a living on the water — all so we have both
a vibrant fishery and fishing industry ten or twenty years
down the road. But the watermen are living on more of a
day-to-day basis, and limits on what they can take or incen-
tives to do things differently can make a real impact on their
livelihoods. Now when we talk about something like the
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Flush Fee, they are very supportive. That’s something they
are willing to live with because the costs are being born by
everyone.

HW: Tell me about the approach CBF has taken to environ-

mental protection, since its beginning in 1967.

AG: The work started out with a few sailors out on the Bay

seeing a decline — in the era of Rachel Carson, learning about
environmental impacts and wanting to do something about
them. The organization started primarily in environmental
education — in fact one of the people hired in 1971 to do
environmental education is still with us. He basically took
a rack of canoes out around the watershed and encouraged
everyone to come out and experience the Bay. That program
is still a major focus for us. We connect over 40,000 students
and educators from hundreds of communities with the Bay
and its rivers each year. We have all kinds of different ways
to get kids out on the water with the belief that tomorrow’s
decision makers can be informed by some kind of personal
connection with the Bay they make today.

The policy side of CBF started about 10 or 15 years into
our history, with the recognition that educating children was
not enough. Our policy offices in Pennsylvania, Maryland,
and Virginia work mostly with the state legislatures, trying
to make sure that environmental laws that work for the Bay
are in place and are strong and supportive. Lobbying, bill
writing, legislation have been major pieces of the work.

HW: At what point did this new shift happen that took you

into thinking about community engagement and building
capacity in communities like Cambridge where you hadnt
really worked before?

AG: | was hired to manage one of the Foundation’s locally

focused projects in a relatively rural area of Maryland with
the idea that if we can't save the rural landscape and the posi-
tive attributes that come from it for the Bay, then we are not
going to be able to do it anywhere else. CBF has for many
years recognized the need for localized community engage-
ment but there had been varying levels of commitment to it
until this point.

I have to say that during this time of focusing locally, the
work at Center for Whole Communities became a major
inspiration to me and to quite a few others on staff at CBF
— really hitting home the idea that connecting with people
and understanding the values that people share in common
is a basis for real sustained behavioral change. | think it’s
something the Center really opened our eyes to, and it’s been
a great process for me, to take that lesson and try to apply it
on the ground.

www.wholecommunities.org
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HW: And how have you applied that lesson on the ground?
AG: In 2006, we got involved with folks in the city of

major portion of the community apparently missing from
the conversation about what to do about it. That was clearly

Cambridge in a fairly traditional way for a conservation
organization. We heard that a developer was proposing
a 3,200-unit development adjacent to a town of less than
10,000 people. The project was to be built near the National
Blackwater Wildlife Refuge — incredible wildlife habitat and
biodiversity there. “Wrong project, wrong place,” was our
message. After engaging the community in the usual public
hearings, letter-writing, and media work, we eventually were
able to negotiate with the developer and the state to protect
the property where the project was proposed. The developer
transferred ownership of most of the tract to the state and
retained a small portion for a more modest residential proj-
ect. One of our concerns however, was that during our fight
against the development we kept pointing out that down-
town Cambridge had a lot of capacity that wasn't being used.
There was a fair amount of resistance to the idea of building
and living downtown, because like so many of our urban
communities, Cambridge was not an attractive place to live.

Cambridge is a rural town that’s been downtrodden for
decades. It’s one of the oyster towns from the late 1800s.
If you look at a graph of the oyster population, it peaked
around 1880 and has pretty much experienced a straight
downward decline since then. The town has been depressed
because of that — unemployment is high, poverty is high.
The diversity of the town is also high; it’s about 49 percent
African American. When we canvassed the African American
community for their opinion on how the proposed develop-
ment would affect them, good or bad, we got little engage-
ment in the conversation. We went door to door and said
that this was going to have a tremendous impact on the
community so please come to the public hearings, but our
work had limited impact. It was an eye opener to me to have
a project come along with such capacity to cause wide scale
transformation in any number of directions and to have a

Young members of the Pine Street Community Garden. caa narezo

not okay. So CBF began to make an effort to reach out to
this community, and figure out how we could have input on
the questions, whatever those questions were.

I began working with a group called Cambridge Main
Street, which is an economic development outfit working
to help revitalize the main street in the downtown (which
happens to be called Race Street). Well, if you walk down
Race Street and then go one block away to Pine Street you
see that the quality is completely different. Race Street
has a nice brick sidewalk, pretty antique light poles, and
a few businesses starting to come back, while Pine Street
has boarded-up buildings, not many businesses at all, and
people on the street at night selling drugs. Almost all of the
street’s residents are African American.

The Main Street group was trying to deal with the fact
that this near-total segregation was not okay, that in order to
make a really vibrant community with a vibrant main street
the surrounding communities needed to be vibrant too. So
there were lots of ideas about how to help the Pine Street
community, but it was a primarily white group (there was
just one man who lived on Pine Street who attended the
meetings) and to me it felt disingenuous to be talking about
any ideas without asking the residents of Pine Street, “what
do you want?” There seemed to be support for that idea so
we got some funding to hire an African American consul-
tant by the name of Donna Maria Twyman who has done
community-building work around the mid-Atlantic region.
We brought her in to help with a full community visioning
exercise and to build trust, faith, and space for people to
come forward.

Part of the problem was that different factions within the
African-American community in Cambridge made it hard
for folks to talk to each other. Large sections of Pine Street
were burned to the ground in race riots in the 1960s that
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made national headlines. That racial tension feels to me
(though I dont really know since | wasnt there...) almost
as strong as it was then. That’s a problem not just for white-
black relations but also for old black-young black relations.
There’s this overwhelming power among the old guard in
Cambridge saying “we've never been listened to, there’s no
way to fix it, and you're all wasting your time.” There’s so
much relationship-building that needs to be done there, to
even get to the objective questions of how this community is
going to live and grow and go forward.

So, working with this group, we sought to provide space
for conversation to happen. We held community picnics and
night meetings that encouraged people to come and learn
about opportunities for their future, to create space for those
interested in moving forward to step forward. The result of
that year-long process has been a steering committee that
is made up of white people and black people and is at this
moment looking at what specific projects we can focus on
together to get the Pine Street community back.

HW: To me that story is a good example of how there is more

to bringing people to the table than just inviting them. What
I would take away is that there are certain ways people will
accept an invitation and others that they won't, that trust
and faith that need to be developed, that it’s not enough to
just ask someone’s opinion.

AG: A lot of it is understanding the relationships of people

in the community. We had some fits and starts to get this
series of conversations going. We struggled deciding what
should be the first public step to make. We decided to go
with encouraging leadership from the mayor — she is the first
African American mayor in this town’s history, elected in
part as a result of the politics of the development proposal
CBF and much of the community fought against — and we
thought maybe there was an opportunity for her to cham-
pion this process. But what we learned is that there is a lot of
mistrust of city government in this town, especially among
the older generation on Pine Street — a history and feeling
that the city council “has never asked us our opinion and has
never given us the resources and money that we need.” So
even though the mayor is African American and in charge of
the town, she is seen as part of the white elite. We got a lot of
pushback from that first decision — folks saying this project
was going to be just the same old thing.

Taking lots of time is also essential, and not having a tradi-
tional, measurable outcome as a goal is equally important.
It took a lot of time to work one-on-one with people in the
community, coming from a place of empathy, trying to be
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as clear as possible in the way that you meet and talk with
the person that there is no hidden agenda, in fact no agenda
at all other than to make the space for what you both care
about to come forward. It took time to have one-on-one
dialogues first and group dialogues later on. Our consultant
helped do some training on what it is to work as a group, to
do visioning as a community so that everyone feels like they
have an equal place at the table.

We eventually got to the place where people could say,
“Okay we're going to bury the hatchet here. This woman
(consultant) and other folks in the room are coming here
with good intentions, so let’s give it a try.” It took months
of work to get to that place, but now there’s a fair amount of
trust and hope that something will emerge and that it will be
successful going forward. It's been very exciting.

HW: So this is what you are calling the Cambridge Lives

Project, yes?

AG: Yes, that name just stuck one day. | was just thinking

how we were in the City Hall the other night and the 12
of us are sitting there - white and black people around the
table - this group now feeling the pain of not being incorpo-
rated, no money, no more consultant, an unclear path going
forward. But at the same time | was feeling somewhat elated
because people were there putting their best selves forward,
wanting to be helpful, to come up with solutions, to offer
perspectives based on their own knowledge and experience.
The diversity of knowledge and experience is great, and I felt
so thankful for having all of it in the room that night. We
have a young African American, Jermaine Anderson, who
is leading the group and he is fantastic. He'’s a big picture
thinker, a philosopher, but he also understands how to orga-
nize and is no-nonsense about needing to move forward. |
love those leadership qualities in him. It feels very fulfilling
to see people like Jermaine stepping up.

HW: Tell me a little more about where you feel that this proj-

ect in Cambridge is headed.

AG: Well, I'm definitely encouraged. But | do find myself

sometimes saying, “Look Alan, you're getting paid by the
Bay Foundation to do this work. What is this really doing
for the Bay?” That's tough — trying to figure out how to
change our approach while still staying true to our mission.
Part of the answer is the belief that environmental health
is very much linked to community health. Thankfully, my
boss, our vice president, and several other people at CBF
have been through the Center for Whole Communities’
programs and support what we are doing. At this point, I'm
willing to just hold for a moment the question about where
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the immediate environmental benefits will be and just learn
where this group wants to move. Jobs, housing affordability,
public health, education — that’s all on the table with the
group right now, and these matters are very much linked
to environmental health. For example, people want to keep
costs low in their households — that’s a very real thing in this
community. So | see potential for a nexus through energy
conservation — weatherize your home and you can save
$400 on your annual home heating bill — between people
who need to keep expenses low and people who know air
pollution from electricity and burning oil in home heating
systems pollutes the Bay.

HW: Where do you feel your greatest challenges as an orga-
nization still lie in doing this work of reaching out to
communities?

AG: We very much feel a sense of urgency. We've been doing
this work for 40 years, and yet the health of the Bay is flatlin-
ing. We have a goal of 70 and we're at 28. Are we producing
the results we demand of ourselves? We need to act now. So,
we have invested a lot into litigating, rewriting the Clean
Water Act, and traditional environmental advocacy to make
the differences that need to be made. Meanwhile, we are also
asking the question honestly about community health and
how to build and sustain it, so that clean water and a clean
Bay can emerge from what people are doing where they live.
So | see us pursuing two tracks in doing our work. The chal-
lenge is balancing our investments in staff and projects as
we work across a watershed that covers six states. Our whole
community is 64,000 square miles in size!

HW: Has your staff changed in the process of doing this work,
become a more accurate representation of the diversity of
people around the Bay?

AG: We are like most environmental organizations — we have a
few people of color on staff, but not many. | would say that
hasn't changed that much. But | do think the openness and
awareness of people on staff has changed. We had an annual
departmental retreat that we were lucky enough to have
Peter Forbes lead much of. Following that, our Maryland
office developed an initiative to try to reach new communi-
ties by challenging each staff member to go out and talk
with people he or she had never talked to before. This idea
of building diversity starting by building relationship has
been very compelling. If the relationships work, I think the
outcomes for the Bay will come.

HW: What advice would you give to another conservation
group that’s trying to do this work at the grassroots in
communities? As you know, there are conservationists who
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come through our program whose organizations are making
this shift, or know they want to make this shift, but their
staff isn't necessarily there or their board isn't necessarily
there and they are standing on the threshold of getting from
the Why to the How.

AG: | think it's important to build some level of organizational
support, even if it is limited in scope. For me, having a clear
vision for community has been helpful in that. After some
years of developing my vision for community health, now
it's kind of a guiding light that pulls me forward, a grounded
space to be emerging from. Given my vision, | know | need
to be helping to increase diversity, reaching out to others |
haven't talked to before, because that’s what’s needed to bring
about progressive change and create a healthy environment.

I also think it's important to let the agenda go. If we always
dialogue with an agenda, we miss profound opportunities to
connect in a new way. The agenda can often be a barrier to the
opportunity to really hear and feel deeply inside what moti-
vates the other person and how or why that person wants to
be moving forward. But once you really feel deeply what the
other person is saying, your creative mind will try to match
your motivation to theirs so that you can move together.

HW: Would you say that through this work you have a new
understanding of what we talk about at Whole Communities
called “reciprocal transformation™?

AG: In some ways | feel I've always had that understanding,
but this work has certainly helped to clarify it in new ways
for me. I think it’s helped solidify my belief about the power
of relationship. Working for an environmental organization,
ecology is at the foundation of who we are and ecology is
based in concepts of mutuality, including human interac-
tions. People are a big part of ecology.

Take Note: We know there are many conservation organizations
across the country who are doing similar community-engagement
work, and who will have both insights, stories, and challenges to
share. We hope this piece will invite and deepen those exchanges,
as conservation enters a critical new time in the history of this
country.

Whole Communities now offers a number of new programs,
including 2042 Today: Young Leaders Re-imagine
Conservation (in collaboration with Center for Diversity in the
Environment), and Conservation in a New Nation workshops
for leaders and organizations addressing the future of the move-
ment. Call us, or to go to www.wholecommunities.org/workshops
for more information.
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Being Human

I wonder if the sun debates dawn
some mornings

not wanting to rise

out of bed

from under the down-feather horizon

If the sky grows tired
of being everywhere at once
adapting to the mood swings of the weather

If the clouds drift off

trying to hold themselves together
make deals with gravity

to loiter a little longer

I wonder if rain is scared
of falling
if it has trouble letting go

If snowflakes get sick
of being perfect all the time
each one trying to be one-of-a-kind

I wonder if stars wish
upon themselves before they die
if they need to teach their young to shine

I wonder if shadows long

to once feel the sun

if they get lost in the shuffle
not knowing where they’re from

I wonder if sunrise and sunset
respect each other
even though they've never met

If volcanoes get stressed
If storms have regrets
If compost believes in life after death

I wonder if breath ever thinks

about suicide

I wonder if the wind just wants to sit
still sometimes

and watch the world pass by

If smoke was born knowing how to rise
If rainbows get shy backstage
not sure if their colors match right

I wonder if lightning sets an alarm clock
to know when to crack

If rivers ever stop

and think of turning back

If streams meet the wrong sea
and their whole lives run offtrack
| wonder if the snow wants to be black

If the soil thinks she’s too dark

If butterflies want to cover up their marks
If rocks are self-conscious of their weight
If mountains are insecure of their strength

I wonder if waves get discouraged
crawling up the sand

only to be pulled back again

to where they began

I wonder if land feels stepped upon
If sand feels insignificant

If trees need to question their lovers
to know where they stand

If branches waver in the crossroads

unsure of which way to grow

If the leaves understand they're replaceable
and still dance when the wind blows

I wonder where the moon goes
when she is hiding

I want to find her there

and watch the ocean

spin from a distance

Listen to her

stir in her sleep

—Naima Penniman
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Recommended Reading:

A roundup of alumni publications from the past year

American Landscapes, Past and Future

We were thrilled to receive, after much anticipation, Audrey
and Frank Peterman’s (2007 alumni) book about our national
parks, Legacy on the Land. This is no usual book on the
national parks, yet it should be required reading for every park
ranger and sold in every park gift store. Frank and Audrey
Peterman sold nearly everything they owned and left home to
explore the natural wonders of America, many of which they
had never seen. But their journey was more than personal. They
wanted “to bridge the physical and psychological gap between
the great outdoors and African Americans in particular, thereby
contributing to the improvement of each.” Although Frank and
Audrey fill many pages with their astonishment and delight in
the grandeur and beauty of the landscapes they see and the joy
of camping along the way, the journey was not easy. As they got
more and more involved in environmental issues—in particular
the restoration of the Everglades and the impact that would
have on surrounding communities—they heard repeatedly

Frank and Audrey Peterman.
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things like ‘people of color have no interest in the environment’
because they ‘have so many other survival issues to contend
with.” This only motivated them to do more to correct this
perception among whites, as well as heal the path for blacks to
claim these landscapes as their own. One of the ways they do
this is by telling the stories of the contributions and relation-
ships of people of color to the building, creating, and maintain-
ing of our national parks. In their words, “Besides the incred-
ible natural beauty that we were finding in the park system, we
started learning amazing stories about the history of people of
color that are not found in the history books or taught in school
systems. We came to the realization that the park system is a
repository of the American experience, and many of the places
it protects are the site of pivotal incidents in the development
of our country. Since people of color were integrally involved
in building America, it follows that our history is interwoven
within the parks.” (To order Legacy on the Land, go to www
Jlegacyontheland.com.)

Photographer and writer Stephen Trimble’s Bargaining for
Eden: The Fight for the Last Open Spaces in America was
recently released in paperback and was awarded the Utah Prize
for Nonfiction. Bargaining for Eden follows citizens in two
communities grappling with change on extraordinary public
lands in their backyards. Conflict grows from the tension
between grassroots values and greed, politics, ownership, and
patriarchy. First comes Mount Ogden and the history of the
Public-Lands West, from overused commons to reclaimed
national forest to ski area—all community-based. The ski area
then loses its sense of community as the mountain develops
into a resort that hosts the Salt
Lake City Winter Olympics. _ '-5.
In the second story, the author |
takes a hard view of the ethics i -
of ownership, feeling some of
the same issues confronting
every New Westerner hoping
for a piece of paradise—house
building, conservation ease-
ments, stewardship, sustain-
ability, and the “devil’s bargain”
of tourism.

BARGAINING FOR EDEN
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Next Generation Voices

Daniel Lim (2009 alumnus) has just launched Emergent
Thought Magazine, a journal exclusively for young people to
share unconventional, holistic perspectives on social-environ-
mental issues. Emergent Thought Magazine seeks to question
society’s assumptions about the nature of reality and human-
ity that perpetuate the problems we're facing today. It seeks to
offer a paradigm-level understanding of systems and relation-
ships in our lives and to offer ideas for change seeped in values,
story, and art.

Jared Duval (2009 alumnus) recently collaborated with
Frances Moore Lappé to write the final chapter of A Renewable
World: Energy, Ecology, Equality, a report from the World
Future Council by Herbert Girardet and Miguel Mendonca
which came out this past summer from Green Books in the
UK and is being distributed by Chelsea Green here in the
United States. Jared’s first book, Next Generation Democracy
will be out in November 2010, so stay tuned!

Feeding the Soul

The Tassajara Zen Mountain Center, a celebrated Buddhist
monastery set deep in Californias Ventana Wilderness, is
famous for its gourmet vegetarian cuisine, and for the chefs
like Edward Espe Brown and others who created it in the
spirit of mindful practice. Now Dale and Melissa Kent (2005
alumni) have served up Tassajara Dinners and Desserts with
which they share a new generation of Tassajara cooking. Dale
and Melissa lived and practiced at the Tassajara Zen Mountain
Center for seven years before moving to the foothills of the
eastern Sierra.

What is food, afterall, if not family, history, culture, memory,
and story all wrapped up in the flavors of the earth? In Vegan
Soul Kitchen, Bryant Terry (2009 alumnus) has “a succulent
gumbo filled with accounts of my life, recipes, and historical
notes on what | broadly define as the Afro-Diasporic cuisine.”
But a food journey through the deep south without fried
chicken, no shrimp? What’s unusual and brilliant about this
book is that it connects soul food to the land and to health,
reminding us that before industrial agriculture, most cuisines
relied heavily on what could easily be pulled out of the ground.
Flip to “Pan-Fired Coconut-Tempeh Cubes with Creamy
Celeriac Sauce” and discover how Bryant created it as an ode
to the breaded fried shrimp with remoulade that he used to
enjoy with his family in New Orleansand . . . well . . . it’s hard
not to drop everything and just head to the kitchen.

The Presbyterian Hunger Program, directed by Andrew
Kang Bartlett (2007 alumnus), has developed a seven-week
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curriculum for middle school students to explore the relation-
ship between the way we eat and the way we live. Just Eating?
Practicing Our Faith at the Table will help young people
better understand the relationship between food, faith, health,
the earth, and building community.

Temperance

Speaking from the paddock,

From table scraps and grains of corn

A hen tells of temperance with a happy cluck
Its song is simple: there is more.

More to be gotten, more to share
Presenting us with a length of string
We see the way the ends give into a pair
And so become a ring.

Quietly, at the table, that song gathered its tone,
And was food for the whole.

A melody of vigor, sung by a choir in the loam,
It rang amply in the half-hollows of our bowls.

For let a share behind, let it ferment or be feed,
We will have more, and eggs.

But yea, we learned then what it means

To reach for seconds.

—Sandy Mervak
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New Faces

We've had some new faces in the Whole Communities office
in the last year. Ginny McGinn moved out from Sante Fe in
May to become our new Deputy Director. Though we're not
sure if we believe her, after her first January she still asserts that
she loves the weather in Vermont—which makes her practi-
cally a native in our minds. We are certainly grateful for her
incredible energy, skill, and experience as she takes on a central
role in managing our personnel and operations. She officially
became our co-director in April. Meghan Moroni joined us
as Development Associate in September. Some of you will
remember her as our be-everywhere, do-everything intern last
summer; she was too good to let go. And as of the first of the
year, we are very fortunate to have Lauren Oleet as our new
Program Manager. She is jumping into managing the fellow-
ship process for 2010 and organizing a huge list of new work-
shop offerings around the country.

New Digs

Every few hours or so, we pick our heads up at the office and
marvel that we are no longer working in a bedroom or bath-
room (tub cleverly disguised as bookshelves) in the old farm-
house, cats sleeping on our desks, toes frozen solid. Our new
office space is heaven—Iight, beautiful, spacious! And what’s
more, it’s cozy and it's more sustainable, heated by the hunks
of wood that we throw into the wood boiler a couple of times
a day. We are much more tuned in to our land’s wood supply,
the temperature outside, and the sun since making this conver-
sion to wood heat and solar electricity. We look out the office

Solar array at Knoll Farm. perer rorses
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News from Whole Communities

windows to a beautiful solar array on the hillside, which on
sunny days generates more power than we need and feeds it
back to the grid. Many people made these vital steps possible,
and we could not be more grateful.

Sharing Leadership

In 2010, Peter Forbes and Ginny McGinn will serve as
co-directors of Center for Whole Communities. At its fall 2009
meeting, the board of directors of Whole Communities voted
to adopt a co-director model, something few organizations
choose. As a leadership development organization for whom
inclusivity, working with difference, sharing power, and inno-
vation are core values, we collectively feel that having a more
lateral leadership structure will help us to model those values.
Our vision for the co-director model is that it will create room
in senior leadership for the organization to be led in the future
by a person representing our work in other regions, our next
campus, or our core relationships in the social sector.

Alumni Programs

A core strategy begun a year ago has been to deepen our
relationship with our alumni in regions where we have criti-
cal mass: Chesapeake Bay, San Francisco Bay, Boston and
Northern New England. We are doing this because nothing
speaks better of our work than alumni who are skillfully and
successfully doing whole communities work on their own.
In 2009 we held alumni gatherings in Chesapeake Bay, in
Berkeley, California, and in New Hampshire, as well as at a
weekend retreat at Knoll Farm.

Initiated by requests from our alumni, we have developed
three new workshop curricula which we've been offering on
a tuition basis since June: Conservation in a New Nation,
Finding the Story, and Whole Funding. Conservation in a
New Nation is a one-day workshop we conduct in the field
for conservation funders and private and public conserva-
tion organizations. Clients over the past six months have
included: Maryland Department of Natural Resources, Maine
Audubon, The Environmental Funders Network, Larimer
County Colorado, Land Trust Alliance, Ontario Land Trust
Alliance, Carolina Mountains Conservancy, and Mid-America
Trails Alliance.

Finding the Story endeavors to help all leaders develop the
most compelling narrative for their work and to use story as
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a source for collaboration and building a shared narrative.
We expect to run three of these open workshops next year, in
California, at Knoll Farm, and in North Carolina (go to www
.wholecommunities.org/calendar for details).

College Leadership Programs

For the fourth year in a row, Matt Kolan—who is on the
faculty at University of Vermont (UVM) as well as on our
faculty—uwill guide a group of undergraduate seniors at UVM
on a retreat at Knoll Farm. This retreat gives students an
opportunity to explore issues of diversity, power, and privilege
and the implications of these topics on environmental fields
and their own lives. It gives students time to reflect on their
purpose and intentions as they make the profound transition
to life-after-college and seek courage to create a life that is
in alignment with their vision for the world. We are deeply
grateful to Matt for his vision and partnership in making this
program for young leaders such a success. In 2009, Dartmouth
College invited us to engage with their students on many of
the same issues, and we are in the process of designing a leader-
ship program specifically for Dartmouth.

Whole Measures for Food Security

We are also excited to report that the Community Food
Security Coalition and C-Prep have published a food systems
version of our Whole Measures called Whole Measures for Food
Security. It will be tested in a pilot program to be run this next
year by the US Department of Agriculture and eventually will
become the standard evaluation guide for their 800 affiliate
organizations. We are also very excited to announce that we
are now collaborating with the Interaction Institute for Social
Change in Boston to build a training program to serve the
diverse needs of organizations looking to further their work
through Whole Measures.

Friends Returning

We were blessed in the fall to be able to offer the farm for a few
days of quiet, creativity, and refuge to two different groups of
dear friends. Alixa Garcia and Naima Penniman of Climbing
PoeTree—a powerful and soulful two-woman tour de force
of art, poetry, music, and insight—brought their whole crew
to the farm for a few days of touching the ground before a
brilliant and whirlwind tour through the Northeast with their
show Hurricane Season. If you have never checked out their
work, you must find out what you're missing (www.climbing-
poetree.org). Their gift to us, an impromptu performance in
the barn, was one of the most memorable and moving events
of our summer.

CENTER FOR WHOLE COMMUNITIES © 2010
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Above: Climbing PoeTree. HeLen whysrow
Below: ReadNex Poetry Squad. craram

Also looking for a place to work on his band’s new album
was Decora Poet, whom we met last summer when he came as
a fellow of the Next Generation Retreat. Decora and the other
members of ReadNex Poetry Squad (www.debeforerecords.
com) hunkered down at the farm for a few days and nights
as the last leaves blew off in the rain. Like Climbing PoeTree,
ReadNex is a group of young artists who, through spoken
word, hip-hop, and music, expose injustice and build hope,
and see themselves as having a special responsibility to heal
wounds and cross boundaries between people and cultures.
Their 2010 tour includes many stops around the country
to teach performance, writing, public speaking, confidence-
building, and drug prevention skills in public schools. Our
deepest gratitude and admiration goes out to these friends and
others like them who are doing this difficult and courageous
work in such creative ways.

www.wholecommunities.org
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Faculty:
an ability for a certain kind of action
one of the powers of the mind
an inherent capability of the body
the teaching force of an institution

The single greatest asset of Center for Whole Communities
is our faculty, the group of individuals who have shaped and
guided this work since its inception. They are as responsible as
anyone for the success of this work.

Thefirsteducational program offered by Whole Communities
in 2001 included a team of three facilitators who all remain
deeply involved in the work. Each subsequent year, the

Adrienne Maree
Brown

Wendy Johnson

Peter Forbes

Anushka
Fernandopulle

Carolyn Finney

Stephanie Kaza

Toby Herzlich

www.wholecommunities.org

2009 Faculty

Matt Kolan

Melissa Nelson

Kavitha Rao

facilitation teams have expanded and evolved as the dialogue
deepened on how to shift the curriculum from an individual
vision to a collective vision. At our 2009 faculty retreat, we
honored their central role in Center for Whole Communities
by more completely handing responsibility for the curriculum
to our faculty, and we have charted the path for the evolution
and leadership of our work to be shared more broadly in all of
its forms. Our collective work together is vital and energized,
and it is difficult. It is always hard to do work that hasn't existed
before, and it is always hard to model what we teach about
relationship to one another and to the land itself. It is through
our faculty that we will realize our potential as a multi-cultural,
land-based leadership development organization.

Tom Wessels

Santikaro Helen Whybrow

Kaylynn Sullivan
TwoTrees
- ]
Deborah Larry Yang
Schoenbaum Ve

Jesse Maceo
\Vega-Frey
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Note: this list includes all of 2009 CWC'’s retreat
fellows, as well as alumni of our 2009 workshops
held at Knoll Farm. It does not name those who came
to regional or organizational workshops or alumni
gatherings.

Myla Ablog, Literacy for Environmental Justice, CA

Celina Adams, New Hampshire Charitable
Foundation, NH

Jill Arace, VT

JuanCarlos Arauz, E3: Educational Excellence &
Equity, CA

Nancy Banks, Unitarian Universalist Mass Action
Network, MA

Elizabeth Banwell, Maine Association of
Nonprofits, ME

Susan Bartlett, Vermont State Senate, VT

Michael Benson, Navajo Nation Water
Management Branch, AZ

Jennifer Berman, Maverick Lloyd Foundation, VT
Cathy Berry, Sandy River Foundation, VT
Garrett Brennan, Focus the Nation, OR

Autumn Brown, Rock Dove Collective, NY

Katherine Brown, Southside Community Land
Trust, RI

Stacy Burnstein, Castanea Foundation, VT
Brian Byrnes, Chez Panisse Foundation, CA
Mohamad Chakaki, MA

Kristen Chamberlin, Twowings, CA

Allison Chin, Sierra Club, VA

Nichole Cirillo, Unitarian Universalist Service
Committee, MA

Kenneth Colburn, Symbiotic Strategies,
NH

Sally Collins, USDA, Washington, DC

Stuart Comstock-Gay, Vermont Community
Foundation, VT

Tim Connell, Kansas Ranchland Trust, KS

2009 Whole Communities Alumni

“Thank you so much for providing me
an opportunity to connect to the land
in a way that allowed me to get over
the internal resistance of the terrible
memories of working the land as
peons. Now my own children can learn
to love the land as | am re-learning my
own love.” 2009 Alumnus

Jeff Cook, Wendling Strategies, MA

John Cook, 59 Willow Avenue, RI

Barbara Cushing, Kalliopeia Foundation, CA
Pamela Daniels, Brickerati Green, NJ

Ann Day, VT

Shamina de Gonzaga, What Moves You?, NY
Tony DeFalco, Trust for Public Land, OR

Timothy DenHerder-Thomas, Grand Aspirations,
MN

Neal Desai, National Parks Conservation
Association, CA

Larry Dixon, MA

Maryrose Dolezal, SmartMeme, MN

Sheila Dormody, RI

Milan Doshi, Queen Anne B&B, CO

Samir Doshi, University of Vermont, VT
Valentine Doyle, Lawson Valentine Foundation, CT

Shereen D’Souza, California Food and Justice
Caoalition, CA

Julia Dundorf, New Hampshire Carbon Challenge/
Clean Air Cool Planet, NH

Jared Duval, Demos, CT
Diane Edgerton Miller, Blue Moon Fund, VA
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Sarah Edwards, Vermont House of Representatives,
VT

Emily Enderle, Earthjustice, CT

Dan Feltes, New Hampshire Legal Assistance, NH
Ben Frost, New Hampshire Housing, NH

Laurie Gabriel, Appalachian Mountain Club, NH
Samara Gaev, NY

Alan Girard, Chesapeake Bay Foundation, MD
Frances Graham, Rustica, MT

David Grant, Geraldine R. Dodge Foundation, NJ
Jon Greenberg, New Hampshire Public Radio, NH
Hanaa Hamdi, NJ

Jean Hamilton, Northeast Organic Farming
Association, VT

Judith Haran, MA

Chuck Henderson, Carbon Coalition, NH
Vanessa Huang, TGl Justice Project, CA
Jan Jewett, WA

Patricia Jones, Unitarian Universalist Service
Committee, MA

Geoffrey Jones, NH

Astrid Kann-Rasmussen, V. Kann Rasmussen
Foundation, Washington, DC

Shalini Kantayya, 7th Empire Media, NY
Terry Kellogg, 1% for the Planet, VT
Tom Kelly, University of New Hampshire, NH

Andrew Kendall, Henry P. Kendall Foundation,
MA

Stacey Kennealy, GreenFaith, NJ

James Key-Wiallace, New Hampshire Community
Loan Fund, NH

Sophia Kizilbash, Native Youth Leadership
Alliance, NY

Jidan Koon, Movement Strategy Center, CA

Ming Kuo, University of lllinois, IL

Peter Lamb, New Hampshire Charitable
Foundation, NH

“The longest journey you will make in life is from your mind to your heart.” Chief Joseph
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David Lamfrom, National Parks Conservation
Association, CA

Daniel Lim, emergent thought magazine, NY
Don MacArthur, MT

Ruby Maddox-Fischer, Center for the Environment
at Mount Holyoke College, MA

Emily Maxwell, National Wildlife Federation, VT

Madeline McElaney, New Hampshire Sustainable
Energy Association, NH

Beth McGuinn, Aushon Sargent Land Preservation
Trust

Patty Mclntosh, Georgia Conservancy, GA

Rick Minard, New Hampshire Community Loan
Fund, NH

Willard Morgan, Chewonki Foundation, ME
Kina Murphy, Global Conservation Assistance,

Patty Nagle, NM

Steve Ohly, W1

Jim O’Malley, Huber Resources Corporation, ME
Pat O'Neill, VT

Jack Pannell, The Episcopal Diocese of Maryland,
MD

Josie Plaut, Institute for the Built Environment,
CO

Ruth Purtilo, MA

Kesha Ram, Vermont House of Representatives,
VT

Sudeep Rao, CA

Melanie Reding, Jacques Cousteau National
Estuarine Research Reserve, NJ

Eric Rice, Johns Hopkins University, CT
Laura Richardson, Stay Warm NH, NH
Rob Riley, Northern Forest Center, NH

Tom Roberts, Ottauquechee Health Foundation,
VT

“As result of my experience [with
Whole Communities], | have a much
better understanding of the needs
and concerns of other sectors of
the environmental and social justice
movements. | now have a network
of individuals that | know and trust
to call upon as resources. | also have
a much greater sense of optimism
and renewed energy in my work.”
2009 Alumnus

Yvette Robles, BMAGIC, CA
Carol Romero-Wirth, NM

David Rosas, Rosalinda/Roseland Community
Association, CA

Natalie Roy, Clean Water Network, MD

Ann Russell, Kulshan Community Land Trust, WA
Jenny Russell, Merck Family Fund, MA

Decora Sandiford, ReadNex Poetry Squad, NY
Dawn Sarli, VT

Liz Satler, Alabama Rivers Alliance, AL

Glenn Scherer, Blue Ridge Press, VT

Ingrid Severson, Bay Localize, CA

Lisetta Silvestri, University of Maryland School of
Law, MD

Ina Smith, Johnson Family Foundation, VT
Christopher Smith, NM
Carrie Speckart, The Trust for Public Land, CA

Geoff Stack, Stack Consulting, MD

Samantha Stallybrass, Center for a New American
Dream, Washington, DC

Barbara Sullivan, Northeast Organic Farmer’s
Association, NH

Gaye Symington, High Meadows Fund, VT
Bryant Terry, writer, CA

Alejandra Tobar, Green River Dance for Global
Somatics, MN

Tracey Tsugawa, Vermont Human Rights
Commission, VT

Beth Tuttle, METStrategies, VA
Sr. Gervaise Valpey, San Domenico School, CA

Laura Van Riper, National Riparian Service Team,
OR

April Wackerman, Institute for the Built
Environment, CO

Carol Warren, Ohio Valley Environmental
Coalition, OH

Karen Washington, La Familia Verde, NY

Jan Waterman, VT

Shirly Weiss, CA

Rand Wentworth, Land Trust Alliance,
Washington, DC

Mary Westfall, Community Church of Durham,
NC

Brandon Whitney, Center for Humans and Nature,
NY

Lissa Widdoff, Switzer Foundation, ME

Rev. Nancy Wright, Ascension Lutheran Church,
VT

Marilyn Wyzga, New Hampshire Fish and Game
Department, NH

Patty Zaradic, Red Rock Institute, PA
Kolu Zigbi, Jessie Smith Noyes Foundation, NY

Rona Zollinger, Martinez Unified School District,
CA

www.wholecommunities.org
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FY2008-2009 Financial Report
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April 1, 2008 — March 31, 2009

Our 2008-2009 fiscal year brought with it tremendous support
for our programs as well as the successful completion of our
Barn Renovation and Renewable Energy Capital Campaign.
From April 2008 through March 2009, Center for Whole
Communities earned $572,250 in operating grants from 14
different foundations.

We are deeply grateful for the support and confidence
that these foundations have placed in us: Anonymous
Foundation, Argosy Foundation, Compton Foundation,
and Foundation for Global Community, Frances Fund,
G.R. Dodge Foundation, H&F Block Foundation, Johnson
Family Foundation, Kendeda Fund, Merck Family Fund,
New Hampshire Charitable Foundation, Park Foundation,
Vermont Community Foundation, and the Winifred Johnson
Clive Foundation.

In addition, contributions from individual donors reached
$135,896. These bighearted gifts from 370 donors have been
instrumental to the work we accomplished last fiscal year. In a
time when household economies everywhere in America were
stressed and when foundations and other philanthropic insti-
tutions saw their assets shrink by 30%, we are humbled by the
quality and care of the ongoing support this work receives.

INCOME

Donations from Individuals $135,896

Grants for FY09 Programs $647,851

Program Fees Workshops and Events $79,479

Speaking Fees $20,000

Publications and Merchandise Sales $12,718
Miscellaneous Income $24,238

Total Income $920,182
EXPENSES

Retreats and Workshops $552,288

Whole Measures $22,267

Publications $32,878

Alumni Support $14,075

Fundraising $72,223

Program Support and Administration $163,470

Facilities Improvement $35,646

Total Expense $892,847
Barn Renovation & Renewable Energy Capital Campaign

INCOME

Giving in Memory of Alan Day $22,990

Barn Office Renovation $355,961

Total Income $378,251
EXPENSE

Contracted Services & Payroll $215,683

Materials and Supplies $75,704

Design and Consulting Fees $29,553

Other expense $9,425

Total Expense $330,365

2008-09 Sources of Funds

Donations 15%

p

H 0,
Misc. 3% Grants 70%

/

Speaking Fees &
Publication Sales 4%

~

Program
Fees 8%

S
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2008-09 Uses of Funds

Facilities Improvement 4%
Retreats and Workshops 62%
Program j

Support 16%

|

e

Fundraisin
8%

i

Alumni
Support 3%

Publications 4%

Whole Measures 3%
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Because every gift, regardless of size,
is important to the work we do, this
first segment honors those 2008-2009
donors who have been supporting us
for multiple years since our beginning
in 2003.

Note: Alumnae/i in bold

Darby Bradley

Katie Breckheimer

Susanna Colloredo

Boz Dewey and Liz Barratt-Brown
Sally Fink and Michael Horner
Peter Forbes and Helen Whybrow
Dagmar and Ephraim Friedman
Olivia Hoblitzelle and Keith Taylor
Kurt Hoelting

Alix Hopkins

Julie Iffland and Chris Recchia

Tom Johnson and Ina Smith

Sue Ellen Kingsley and Terry Kinzel
Marion Leonard

Gil Livingston and Amy Wright
Elise Miller and Dan Neumeyer
Kinny Perot and Richard Czaplin Sky
Marianne Spitzform

Peter Stein and Lisa Cashdan

Tom Brightman and Tara Tracy
Jan Waterman and Andy Robinson
Rand and Sue Wentworth

Ruth Whybrow and Kate Siepmann

2008 — 2009 Donors

$10,000 +

Anonymous (4)

Adelard A. Roy & Valeda Lea Roy
Foundation

The Boston Foundation

Comercia Charitable Services Group

Jeff Cook

Ann Day

Estate of Alan Day

Tom Johnson

The Johnson Family Foundation

Margot and Roger Milliken

Park Foundation, Inc.

The San Francisco Foundation

Nancy Schaub

Nancy Spencer-Smith

Holly and George Stone

Vermont Community Foundation

Honoring our 2008-2009 Supporters

April 1, 2008 — March 31, 2009

$5,000 to $9,999

Ayco Charitable Foundation

Helen Whybrow and Peter Forbes
Peter Whybrow

$2,500 to $4,999

Anonymous (1)

Mark Ackelson

Carl and Judy Ferenbach

Harris & Frances Block Foundation
Peter Stein and Lisa Cashdan

$1,000 to $2.499

Michael Baldwin

Marshal and Ida Compton

Vanessa Compton

Compton Foundation Inc.

Bos Dewey and Liz Barratt-Brown

Maxine Grad

Hamill Family Foundation

David Lamarre-Vincent

Hank Lentfer

Mad River Valley Chamber of
Commerce

Northfield Savings Bank

Scott Russell and Ruth Sanders

Tom and Kitty Stoner

Tom and Marcia Wessels

Julia and Nigel Widdowson

Nathan Wilson and Megan Gadd

Anne and Ethan Winter

$500 to $999

Adirondack Community Trust,
Evergreen Fund

Susan Atwood-Stone

Deb Barnes

Peter Bergh and Janet Prince

Forrest Berkley

John Bernstein

Susanna Colloredo

John Cook

David Dion

Rita and John Elder

Dagmar and Ephraim Friedman

William H. Leahy

Gil Livingston and Amy Wright

Lili Ruane

Mark and Susanna Scallion

Diana Wright and Steve Hoffman

$250 to $499

Bob and Nancy Baron

Kathy Blaha

Darby Bradley

Anne Burling

Carbon Shredders Group

Steve Chase

Megan and Scott Chaskey

Wrenn Compere

Dennis Derryberry and Jenifer Tuck
Mark Doty

Bob Ferris

Tom and lill French

Brad Gentry

Todd and Frances Graham

Alix Hopkins

Stephanie Kaza and Davis TeSelle
Roger Kennedy and Francis Kennedy
Mike LaMair

LanceR. Lee

Christopher Lloyd

Peter and Nancy Macone

David Marvin

Charlotte Metcalf

New England Construction Co.
Katharine D. Old

Carla Pryne

Michael Quinn

Joan Rae and Paul Sipple

Kristin Rothballer and Bess Bendet
Lauret Savoy

Yeumei Shon

Ina Smith

Carl Taylor

Telaka Foundation

Mitchell Thomashow

Ann and Wallace Fowler

$100 to $249

Kathy Abbott

Jan and John Auleta

Taylor Barnhill

Beth Binns and Jeff Schoellkopf
J. Blaine Bonham

Laura and Duncan Brines
Majora Carter

Terrell Chandler

Ted Clement

Jay Cowles and Page Knudsen-Cowles
Gigi Coyle and Win Phelps
Jayne Cronlund

Susan Cross

Jane and Andrew Cunningham
Matt Daly

Patricia R. Day

Donna Drewes

Jay Espy

Alice Evans

Gene Fialkoff

Joan Fitzgerald

Betty A. Gaechter

Natalie Garfield

Richard and Joy Garland
Janet and Michael Gilbert
Claudette Grant and Juan Wade
Larry Grinnell

Florence and Martin Rudy Haase
Viva Hardigg and Bev Carter
Judy Hatcher

William Heinzerling

Peter Helm

Craig Hervey

Carol and Charles Hosford
Juniji ltagaki

Suzanne Jones

Brett KenCairn

Andrew Kendall

Melissa and Dale Kent
Joseph Kiefer

Peter Lamb

Elliott Lee

Doug Levin

Doreen MacGillis

Alex and Bill Maclay

Jim McCracken

Robin McDermott and Ray Mikulak
Shirley Melvin

Elise Miller and Dan Neumeyer
David Millstone

Andrea Morgante

Samuel Mygatt

Thomas and Magdalena Naylor
Doug Nopar

Jennifer Pereira

Susan B. Perry

Linda Peterson

James and Kathryn Porter
Steve Roberts

Mark Robertson

Marty and Joan Rosen

Pauline E. Schneider

Lynn Schumann

“What is the pattern that connects the crab to the babysitter and the orchid to the primrose

and all four of them to me, and me to you?” -Gregory Bateson

www.wholecommunities.org
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Dan Schwab

Alcott Smith

Richard Smith

Sal and Deborah Spinosa

Eric Stiles

Kohl Sudduth

Dijit Taylor

S. Douglas Teetor

Forrest & Cynthia Tinsley

Jane M. Tortoriello

Mary Evelyn Tucker and John Grim
Polly and Sandy Wakeman

Jan Waterman and Andy Robinson
Sue and Rand Wentworth

Peter and Bonnie Westwater-Edlund

$35 to $99

Rani Arbo and Scott Kessel
Susan Arnold

Susan Atwood-Stone

Carol Harley

Ted Harrison and Linda J. Spackman
Mark and Karen Hatcher

Minner Hobbs

Kurt Hoelting

Steve Horn

Harvey and Ethel Horner

Ned and Susan Houston

David Van Houten

James S. Hoyte and Norma I. Dinnall
Wes Jackson

Sally Jacobs

Dana Jinkins and B'fer Roth

Jessica Joyal

Cynthia Jurs and Hugh Wheir

Louis and Peg F. Kannenstine

Janet Keating

Claudia Kern

Margaret Kessel

Sarah Khan and Henry Drewal

Diane Snelling

South Carolina Conservation Credit
Exchange

Katharine Parks Sterling

Wanda Stetson

Jillian and Andrew Stone

Mike Strigel

Beth Tener

Carol Thompson

Adam Tsika

Robin Underwood

Amalia Veralli

Frances & Bethany Viens

Constance Washburn

Dove White

Arthur and Hanne Williams

Staunton & Barbara Williams

Michael Wojtech

Alex Wylie
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Carol M. Nimick
Roberta Nubile
Danyelle O’Hara and Marc David
Jennifer Oladipo

Leah Penniman

Ruth Pestle

Sparky and Peggy Potter
Lois P. Richardson
Doreen Schweizer
Dennis Shaffer

Sean Sheehan

Anne and Pete Sibley
Ruth Smith

Marianne Spitzform
Pat Tompkins

Emily Tucker

Lydia Villanueva
Margaret Enloe Vivian
Nancy Wright

“Every Alaskan gets an annual check from the state. It comes from interest from
money salted away during the fat years of oil. Some call the checks progressive
politics. Feels like blood money to me. So | pass it along to you. Can't think of a
better way to clean dirty money than to support the great work happening at Knoll

Farm....” -

Hank Lentfer

Maud and Adrian Ayson

lan and Margo Baldwin

Emily Boedecker

Nancy and David Borden
Lauren Bornfriend

Tom Brightman and Tara Tracy
Susan Cable

Louise and Ashley Cadwell
David Cain and Nancy Turner
Starling Childs

Kim and Joseph Coble

Russ Cohen

Jito Coleman and Bonnie Atwater
Ed Connelly

Lindsay Cornelius

Becky Daggett

Barbara Duncan

David and Joan Ehrenfeld

Nona Estrin and Charles Johnson
William and Catherine Freese
Alan French

John Frenzl

Vanessa Crossgrove Fry

Nancy Goodman

Bob & Helen Gow

Jennifer Grace

Deb Habib and Richard Baruc
John Halsey

Paul and Rhonda Hardy

Sue Ellen Kingsley and Terry Kinzel
Sue Kirincich

Matthew Kolan

Chris Landry

Marilyn C. Leggett

John and Betty Little

Joanna Macy

Jennifer Marlow

Barbara McKay

Curt Meine

Donna Meyers

Florence Miller and Bill Finnegan
Jen and Eric Moffroid

A.J. Molnar and Sally Berdan-Molnar
Richard Nelson

Network for Good

Terry Osborne

Patagonia

Kevin Peterson

Frances B. Quackenbush

Harriet Riggs

Kimberly Roberts

Amy Robinson

Chuck Roe

Alice Schleiderer

Pauline E. Schneider

Carolyn Servid

Judi Simon-Bouton

Cassie Smith
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Up to $35
R. Aschenbrenner

Hedi Ballantyne

John and Patricia Belding
Linda C. Black

Marcia Bourne

Margaret and Donald Campbell
Jan Cannon

Sonnhild Chamberland
George Cofer

Deborah Coffman

Greg Dennis

Deb Van Dyke

Sarah Edwards

Erica Fielder

Patricia A. Folsom

James and Dawna Foreman
David French

Steve Glazer

E.M. Goldthwait

Kathleen McKinley Harris
Jon and Amy Jamieson

M. Richard Jamieson

Glenn Lamb and Susan Knight
Paul LeVasseur

Ron McAdow

Sherie McClam

Lelia Mellen

Chloe Nathan

Gifts In-Kind

Chris Bailey

Beth Binns and Jeff Schoellkopf
Liza Cain

Richard Czaplinski

Ann Day

Carin & Tom Fredette

Bill Hulstrunk

Whitney and Philip Lamy
Meghan McGeary

Stephanie Rieke

Bill Suhr

Helen Whybrow and Peter Forbes

While we do our best to honor all of
our donors accurately, we occasion-
ally miss a name. Please let us know
if we missed you. For any giving
related questions, please contact
Meghan Moroni at (802) 496-5690 or
meghan@wholecommunities.org

www.wholecommunities.org



CENTER FOR WHOLE COMMUNITIES

2010 CALENDAR

Residential Fellowship Retreats
held at Knoll Farm

Whole Thinking Retreat 1, June 27-July 3
Our Whole Thinking Retreat curriculum — now in its sixth year — is
designed to rejuvenate and re-envision leadership, to build meaning-
ful relationships, to help leaders to engage more meaningfully in the
communities they serve, and to develop the competence to heal the
divides that keep lasting social and environmental change from happen-
ing in this country.

2042 Today: Young Leaders Reimagining Conservation, July 6-12
with Center for Diversity in the Environment
A program designed to give emerging conservation leaders of today the
tools to lead the movement through one of the most important times in
our history, a time that requires leadership skills very different from the
past. This retreat will be the first part of a larger fellowship program that
will include follow-up training workshops and one-on-one mentoring.

Next Generation New Jersey: Enhancing Creativity and Sustainability
in the State’s Emerging Leaders, July 15-21
with the Geraldine R. Dodge Foundation

Wellborn Environmental Education Leadership Retreat, July 24-30
with the Wellborn Ecology Fund

Creating a Healthy Climate and Energy Future: New Hampshire
Leaders Forging a Safe, Affordable, Resilient Future, August 10-16
with the New Hampshire Charitable Foundation
The purpose of the retreat is to create the atmosphere and conditions for
a cohort of diverse leaders and stakeholders to clarify and solidify their
role in creating a clean energy future for NH.

Whole Thinking Retreat 2, Aug 20-26
See full description under Whole Thinking Retreat 1, above.

Whole Thinking Retreat 3, Sept 8-14
See full description under Whole Thinking Retreat 1, above.

Dartmouth College Student Leadership Retreat, Sept 18-19
University of Vermont Student Leadership Retreat, Sept 23-24

Workshops for Communities and Organizations

Conservation in a New Nation Workshop, March 5-6
Peconic Land Trust, Southampton, New York

Re-Imagining a Whole Food System in New Jersey, March 31-April 2
Burlington, New Jersey

Regenerative Practices and Whole Measures for Food Security,
April 22-24
Dubuque, lowa, with the Center for Regenerative Society

Building Whole Communities for a New Nation, April 23-24
Raleigh, North Carolina, for the Conservation Trust of North Carolina

Conservation in a New Nation Workshop, May 1
Marin Agricultural Land Trust, Point Reyes, California

Conservation in a New Nation Workshop, May 12-13
Williamsburg, Virginia

Open Workshops

(register at www.wholecommunities.org)

Finding the Story Workshop, May 4-7
Tunitas Creek Ranch, Half Moon Bay, California
This workshop will help us support one another to find our voice, to use
shared language, and to harness the power of story not only in our lives
but in our leadership.

Finding the Story Workshop, August 4-7
Knoll Farm, Fayston, Vermont
See above for description.

Whole Funding: Exploring Values-Based Philanthropy,

August 30-Sept 2
Knoll Farm, Fayston, Vermont
Come to this workshop to be with a small cohort of philanthropists and
funders to explore what transformational grantmaking could look like
today.

Regeneration of Place: from stories of degraded landscapes to tools

for healthier communities, September 18-19
Knoll Farm, Fayston, Vermont with Yestermorrow Design / Build School
We define regenerative design as the practice of approaching the
degraded landscapes and designing for life, community and place.
Solutions will be studied and practiced through the principles of regen-
erative design and how it can harness the power of visions to develop
healthier communities.

Finding the Story Workshop, Nov 16-19
Stone House, Mebane, North Carolina
See full workshop description, above.

Re-Skilling Workshops and Public Events
at Knoll Farm
Lambing on Pasture, May 27
The Organic Garden in Spring, June 4
Raising Organic Highbush Blueberries, July 22
A Midsummer Dream: Making the Most of Compost, July 30
The Organic Garden in Fall, Sept 10
Everything You Need to Know About Local Meat, Sept 16
Sacred Harvest Feast and Workshop, September 25

Harvest and Courage Celebration, October 10

Please Note: Many of our workshops are open enrollment, and we are able to keep tuition reasonable through the generous support of
our funders. Our calendar is growing constantly. For a complete list, or for more information on curriculum, faculty, accom-
modations, fees and registration, go to www.wholecommunities.org, or call 802.496.5690.











